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HE master electrician is 
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You Get More For Your Money When Buying Leich Telephones 
Than You Do for Any Other Piece of Electrical Equipment! 


The separate parts if purchased in the 
open market as electrical accessories would 
cost more than the assemiéled telephone. 


Buying new standard equipment is the safe, sure and 
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Here we are, fair- 
ly launched into the 
New Year! Encour- 
aging signs are present that 1923 should 
be a good year of healthy growth in the 
telephone industry. 

During the last twelve months the lead- 
ing industries of the country experienced 
such a steady improvement in conditions 
that now some of the more prudent busi- 
ness observers are sounding notes of 
warning against going ahead too fast. 
They declare that a general business re- 
vival is here, but, with the lessons of the 
war boom in their minds, men like Babson 
and Forbes are urging that the onward 
speed be held at a reasonable rate so the 
country does not have to undergo another 
period of deflation. 

* * * * 

Like most utilities, the telephone is not 
subject to the same fluctuations that in- 
fluence general business. To a greater ex- 
tent than other utilities, however, the tele- 
phone maintains a stable flow of business 
regardless of good or dull times, while, 
of course, it reflects a business boom by in- 
creased traffic and a larger demand for 
service, 

The sound common sense of the prin- 
ciple of giving telephone companies reas- 
onable rates is not only recognized now 
in theory by all state commissions, but 
most of them are putting the principle into 
actual practice, so that the operating tele- 
plone companies are assured of an ade- 
quate income. 

Readers of TELEPHONY’s department of 
commissions’ activities will perceive that 
any company rendering good service, and 





CURRENT OPINIONS AND COMMENTS 


submitting the necessary proof, is pretty 
sure to secure a fair rate. 
x * *k * 

With supporting revenues in sight there 
should be, therefore, a large amount of 
construction work done in the telephone 
field this year to take care of the demands 
for more service. 

Conditions promise to facilitate a period 
of building, for money is easier, the gen- 
eral public outlook is more cheerful and— 
what is equally important—the situation 
within the telephone industry itself is 
favorable to going ahead with a confidence 
that constructive development will be per- 
manently rewarded. 

x * * * 

The relations between the two groups 
in the telephone industry today, more than 
ever before, favor the co-operation of both 
in the work of giving the public adequate 
service. Many Independent companies 
have waited in their building plans be- 
cause they were uncertain what the future 
might hold for them. 

The steps towards better co-operation 
in the business should clear up this phase 
of the situation, and lead to the building 
of more lines and the purchase of more 
equipment that have long been needed in 
many localities. 

Many plants require new switchboards, 
additional telephones and much other ap- 
paratus to handle waiting orders for serv- 
ice, and 1923 will see much of this delayed 
construction provided for. Good service, 


and adequate service, are necessary to ob- 





tain better rates, and 
adequate equipment 

is also necessary to 
insure the grade of service that will in- 
duce the rate commissions to authorize the 
revenue that 


means success to the 


operator. 
* * * x 


One of our advertisers has made an 
estimate that at the close of 1922 there 
were 16,018,310 telephones in service on 
the continent of North America, of which 
14,662,316 are in the United States. This 
is a trifle more than 63% per cent of all 
the telephones in the world. 

Other countries will steadily add to the 
number of their telephones—getting much 
of their equipment from American fac- 
tories—but the vision of no man can pic- 
ture a time when the United States will 
not lead all other countries in the magni- 
tude of its telephone development. 

* * * * 

A significant feature of the industrial 
forecast for 1923 made by one of the big 
business organizations is the prediction 
that there will be no material changes in 
railroad rates this year. By “changes,” 
this authority probably means advances in 
rates. This does not necessarily mean that 
other utilities will not be allowed rate in- 
creases to which they are entitled. 

There are many telephone companies 
that can apply for additional revenue with 
a good grace, and they should embrace the 
opportunity to thus fortify their position 
conditions are 


while general business 


favorable. 
* * * * 


Samuel M. Vauclain, president of the 
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Baldwin Locomotive Works, is recogmzed 
as one of the big men of America. Not 
only is he a business leader of eminence, 
but he has won a wide reputation as a 
patriotic American of high ideals and rare 
judgment. 

He made an address at Rochester, N. 
Y., recently that deserved wider publicity 
than it received. Utility men especially 
should be interested in publishing broadly 
his remarks, for they ably supported the 
principle that service companies deserve 
higher rates than they usually receive. 

Mr. Vauclain was discussing the sub- 
ject of “Salesmanship,” and he emphasized 
the importance of transportation and com- 
munication to all business prosperity. The 
railroads, he said, were going down hill 
because of political interference. 


TELEPHONY 


“Don’t worry about freight rates,” he 
said. “What we want from the railroads 
is service. We want our goods brought to 
our doors in three days if possible. We 
don’t want them delayed on the road for 
three weeks, nor to have the shipment 
unable to be started through lack of cars 
or locomotives. We know that the rail- 
roads must be prosperous if they are to 
give good service, and we know that the 
better service the higher must be the 
price.” 

* * * Ok 

Then he applied the same argument to 
telephone service, and urged all salesmen 
to use the telephone more, as a vital agent 
in securing business and keeping the com- 
mercial machine working smoothly. 


, 


“Use the telephone freely,” said he, “and 
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don’t complain about the telephone con 
panies’ charges. What you want from thx 
telephone companies is service, and goo 
service cannot be rendered unless the tek 
phone companies are prosperous.” 

Mr. Vauclain plainly showed his belief 
that to quibble over telephone rates 
picayune business, considering how essen- 
tial telephone service is to a community. 
He intimated that every city could well 
afford to pay double its telephone rates in 
order to insure first-class service. 

This resolute defense of the telephone 
by a leader of Samuel Vauclain’s stand- 
ing was peculiarly significent in Rochester 
where the local service company has been 
made the victim of an unfair campaign 
by its enemies. It is gratifying to record 
that this fight has subsided. 


Telephone Service Satisfactory? 


Letter Sent by President A. E. Berry of Chesapeake & Potomac Telephone 
Co. to Its 100,000 Maryland Subscribers Asked: ‘‘Is Your Telephone Service 
—Story Published through Courtesy of The Transmitter 


Entirely Satisfactory?” 


If you ask the average user of any 
service to tell you if it is not in every 
way satisfactory, the chances are about 
even that you will hear at least a mild 
complaint, with perhaps a suggestion for 
improvement. Multiply this one user by 
100,000, and the possibility for criticism, 
gentle or otherwise, is almost unlimited. 
This is what Mr. Berry did in a letter 
to each of our 106,000 Maryland sub- 
scribers. 

Bear in mind that he did not ask for 
praise or commendation, but’ for criticism 
if the service was not entirely satisfac- 
tory. And it is extremely gratifying to 
note that almost one-third of the letters 
received in reply commended the company 
and its service. 

The letter, which is reproduced on the 
opposite page, was mailed out during the 
last week in October and the first two 
weeks in November. The first lot mailed 
contained 40,000 letters. These were fol- 
lowed at short intervals by the remain- 
ing number. 

The response was immediate. On the 
day following the first mailing, 246 an- 
swers were received. Now, it is well 
known that bad news travels faster than 
good, and, therefore, one might suppose 
that practically all of the first day’s crop 
would contain complaints, but it did not. 
At least 25 per cent of them said the 
service was good, and many commended 
the company for taking this means of 
ascertaining the attitude of its subscrib- 
ers. Letters continue to come in in reply, 





By J. O. Martin 


and even at this writing—a month from 
the date of the first mailing—a few re- 
plies are being received daily. 

A special force was organized to handle 
and classify this great mass of corres- 
pondence, and it might surprise those 
who read this story to note that each sub- 
scriber who wrote us was sent a_per- 
sonally dictated reply. Not only that, 
but about 98 per cent of all letters re- 
ceived were answered the same day. And 
every complaint was immediately investi- 
gated and the subscriber told what would 
be done about it. 

A complete record was kept of each 
complaint; the name of the central office 
serving the subscriber; the subscriber’s 
name; the nature of the complaint; the 
date the letter was referred to the de- 
partment affected; and so on. 

This did not close the matter. All 
cases that were referred to a department 
for attention were followed up unti! the 
necessary work was done. For instance, 
if a ‘subscriber wrote that he had no 
complaint to make of the service, but that 
he had had his telephone set for some 
time and would appreciate a new one, 
the case was not considered closed until 
a new telephone had been installed and 
the subscriber satisfied. 

In some cases more than one com- 
munication was necessary. If a subscriber 
wrote to the effect that the service was 
not good—and some of them did—but did 
not state on what he based his opinion, 
a courteous - letter was sent by return 





mail, thanking him for his letter and 
asking for particulars. In many of these 
cases the particulars were produced. An- 
other letter was then sent telling him 
what would be done to improve the condi 
tion. 

Letters Classified. 

In classifying the letters received, they 
were put first into one of two groups— 
commendatory or complaint. And the rule 
was that unless a letter was an unquali- 
fied commendation, it was classed as a 
complaint. Consider the following: 

“Your telephone service is fine, but I 
did not receive a new directory the last 
time they were distributed.” 

That letter was classified as a com- 
plaint; the little “but” did the trick. 

The letters which found themselves 
listed as complaints were further classi- 
fied; i. e., they were divided into groups 
marked “Plant,” “Traffic” and “Commer- 
cial.” 

Into the “Plant” group went all let- 
ters about maintenance and construction. 
such as inability to locate trouble on a 
line or to remove a pole promptly. 

Into the “Traffic” group went those 
letters having to do with operating—r 
ferences to slow answers, wrong number 
and matters of a similar nature. 

“Commercial” took what was left—a! 
communications relative to collections, ap- 
plications, rates, bills, etc. To Commer 
cial’s lot also fell all communications con 
cerning public relations and compan) 
policy. 














January 6, 1923. 


Since the operators come in contact with 
the public users of the service thousands 
of times a day and the public is more 
interested in their work than in any other 
phase of the business, it is to be expected 
that the most of the letters received would 
concern traffic. 


There were 968 criticisms of the work 
oi the traffic department. Of these, 65 
said the service was generally poor; 111 
complained of slow answers; 71 referred 
to delayed connections; 107 complained 
of “busy” or “don’t answer” reports; 62 
said they had to repeat the number to 
the operator; 114 referred to cut-offs; 
96 said they were called in error; 142 
mentioned a failure to receive an incom- 
ing call; 32 complained of party line in- 
terference; and 31. in- 
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tions; 25 complained that they had not 
received the latest telephone directory; 
and 33 referred to miscellaneous mat- 
ters. 

There is the whole story, if it is just 
analysis you want; but for further de- 
tails, let us take a few of the letters 
and pick out a paragraph here and there. 
Because bouquets are always more pleas- 
ant to write about than brick-bats, we 
will take the commenda- 
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And this, from a prominent banker: 
“We have invariably been shown the 
most uniform courtesy by all the mem- 
bers of your corporation with whom we 
have had business transactions.” 

“Perfectly Satisfactory” 

Many of the letters were brief. “The 
telephone service is perfectly satisfac- 
tory” was all that one letter contained. 
“Very satisfactory” was noted on the 





tory bunch first. 

The operator comes in 
for her share of glory. 
One subscriber referred to 
her as “the little lady i 
down at Liberty.” An- , = 
other speaks of “a notable 











ferred that the long dis- 
tance service was not all 
that it should be. 

These were the major 
things mentioned. The list 
contained a few others 
more or less scattered in 


a €& BERAV 
oe ee 


THE CHESAPEAKE AND POTOMAC TELEPHONE COMPANY 


+08 EAST LEXINGTON STREET 


BALTIMORE, MD. 


Noveaber 3, 1928. 


nature. National Union Bank of Karyland, 
’ E. Fayette street, 

Of the Plant’s 318 baltimore, Md. 
cases, 197 referred to Gentleven: 
some difficulty with the This company’s sim is to give an entirely satisfactory 
equipment or mentioned telephone service. By satisfactory service we mean that the inéi- 
some difficulty Ww h i c h vidvel user shall be satisfied. 
would lead us to believe Telephone service exbraces a variety of operations; the . 


the equipment was at fault. 
These were investigated 
immediately. In 35 of 
these cases, no trouble was 


inetallation of telephones and changes in location, telephone oper- 
ating, eaintenance of the central office equipment, outside plant 
and telephone apparatus, accurate and up-to-date directory listings, 


billing, collecting and numerous other things that must be cone te 


THE NATIONAL UNION BANK OF MARYLAND 


Om E LEE COLOBBOEOL Om Hor: ore 
“sone 


Mr. A. E. Berry, President 

THE GHES. & POT. TELEPHONE CO., 
106 E. Lexington Street 
Baltimore, Maryland. 


Dear Sir; 


of Gcteber 27th, it is « pleasure to estate that the 
service of your Company ie entirely satisfactory to 
thie bank. 
the moet wifors courtesy by #1] of the senbere of 
your corporation with sbos we bave bed businese tran-- 
actions. 


found; in 40 cases the dif- 
ficulty was caused by the 
subscriber’s improper use 


give service that will be complete and satisfactory. 


Notwithstanding our aim to give perfect service, we real- 


ise that at times difficulties will arise. 


Usually these are quick- 





of the telephone. 

In the remaining 122 
cases the trouble was as 
follows: telephone instru- 
ments, 67; inside wiring, 
6; private branch ex- 
change switchboards, 5; 
cable, 5; terminals, 12; 
line or drop wire, 20; cen- 


to you. 





ly remedied, but there ie always a possibility that some defect may 

develop which, in spite of cur efforts, ie not detected immediately. 
I am anzious to ascertain if our service is satisfactory 

Gf it is nct, I would appreciate it if you would advise oe 


at once so that the difficulty may be remedied. 


AT BALTIMORE 


Caritas € s@¢eo0000 


Sunes $% 15000000 





Unorvi8 0 Paorits $ acc oe 


Ootoder 51, 1677. 


Replying to your letter 


Indeed, we bave invariebly been show 


Very truly yours 
Cc~ C S 
as . 
Sent 





Very truly yours, 


President. 








tral office multiple, 3; pro- 
tectors, 4. 

In addition to these re- 
ports of trouble, there were 46 references 
to some previous difficulty; perhaps some- 
thing that had occurred at some time in 
the past and had been remedied. 

There were also 37 cases listed as 
miscellaneous. These referred  princi- 
pally to a desired rearrangement of wir- 
ing, or perhaps removal of a bell box 
another location, or something of a 
similar nature. 

To Plant also went 38 cases of delayed 
installations. These included delayed 
move orders, new stations, changes in class 
Ol service, ete. 

Of the 189 cases turned over to Com- 

ercial for attention, 46 had some refer- 
ice to billing; 43 involved the question 

rates; 25 referred to errors in list- 


S or omissions of listings from the 
urectory; 8 were in reference to collec- 


as 


What President Berry Said in His Letter to Subscribers. 


degree of cheerfulness on the part of the 
operators.” 

A Baltimore nurse writes: “I have 
found the operators invariably courteous 
and obliging. Nowhere have I found 
better service than in Baltimore.” 

A woman subscriber in Baltimore says: 
“I especially appreciate the kindness and 
courtesies of the operators.’ And a busi- 
ness man in Federalsburg notes: “You 
have elegant operators here, very oblig- 
ing and quick attention to calls;” while 
a Mt. Airy subscriber calls the operators 
in that town “as fine a lot of exchange 
girls as the company has.” 

Some of the letter writers took occa- 
sion to compliment the entire organization. 
For instance: “Your organization is in- 
deed an asset to our community and 
deserves all encouragement possible.” 








One of the Replies to President Berry’s Letter. 


bottom of Mr. Berry’s letter and returned 
by an educational institution. Noted at 
the bottom of another was this: “We 
have no complaint.” Still another ob- 
served, “Satisfactory. Interest appre- 
ciated.” 

One writer praises the service and adds, 
“I would not be human if I did not 
have some sort of complaint against a 
public service corporation.” He then set 
forth the wish that the company would 
see that he gets a new telephone direc- 
tory. 

Occasionally a 
mentioned by name. 
scriber : 


telephone employe is 
Says a Bel Air sub- 
“You are particularly to be con- 
gratulated upon having such an efficient 
official as Mr. Daneker, whose main object 
in life seems to be to establish and main- 
tain pleasant relations between the pa- 
trons and the company.” 

And look at this! “I wish to say that 
the splendid co-operation I receive from 
Mr. Andrew Ellinghaus on all matters 
pertaining to telephone service in the city 
of Baltimore precludes any possibility of 
complaint.” 

So much for the bouquets. Now, let 
us take a look at the brick-hats. 
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mane 
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IWS BREABOR: 8 COMENERC 
SGRAP IRON, METALS 42? RUBBER 


OFTICE AND YARD W. ONURON oT 


STRUCTURAL oreeL 


HAGERSTOWN. fp. 


November 3th, 1922, 


The Chesepeake and Patomac Telephone Co., 
108 East Lexington Street, 
Baltimore, Md, 


Gentlenen:- 


Your circular letter of 9th at hand, 
and will say at this time, that we are quite 
satisfied with the telephone service we are 
getting, 


As we are particularly heavy 
subecribers and transact a greatieal of business 
by telephone, including long ‘distancé calls, 
we doubly appreciate the excellent service 
we have been enjoying, and trust same will 
continue. 


We remain, very truly yours, 


Bol JOS. BR & COMP ATY 


7 4 
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—orrice or — 
On EOWARD &. LAMKIN 


VIENNA MARYLAND 


November 21° 1922. 
A. E.Berry, President, 
. Chesapeake * Potomac. Tel.,Co., 


Baltimore, vd. 
Sir:e- 

In reply to your letter of November 3° relative to the service 
rendered by your company,it is now,and has been during my Twelve years 
as @ telephone subscriber, with great pleasure that I think of ,and refer 
to my host of unknown friends--the telephone folks. 

I know perhaps lese than 4 individuals connected sith the sorvice, 
by sight and name,yet from District Manager, through Cashier,to lineman, 
through exchanges and to the newest day or night operator, 1 ap their 
friend and 1 feel that all of them are my friends. cnt tite tn 

1 it is not an exagzeration to say,anyone conne 

) By ny oan get wre from me than the average aces oom ingov gn 
$2?3?ise I Knbw i get Ps very best from them,thdugh we have neve 
Tt ig because we treat each other fine. 

Sincerely, 































Balt 
Dear 


you 


Bee Uuon National Baer 


Westminster Mo 


November 8, 1922, 


A.E.Berry, President, 
Chesapeake & Potomac Telephone Company 
108 ZB. Lexington St. 


imore, Maryland, 


Sir: 
Thie will acknowledge yours of the 3rd in which 
are anxious to ascertain if your service is satisfactory to 






us, 

In reply would advise that your service here as 
far as we are concerned is very courteous and efficient in every 
way and we have no complaint whatever to make. 

Yours truly, 
IpwAt, Cashier, 


The Baltimore News 
Che Baltimore American 


November 9, 1922, 


Mr. A, E. Serry, Fras. 
C, & P, Telephone Co. 
108 E, Lexington St, 
Baltimore, Md. 

Dear Sir: 

Replying ‘to your circular letter of November 
3rd, 1 will say that I em very auch plesseda with the 
service rendered me by your company in the installa 
tion of a telephone in my new residence st Linthicua 
Heizhts, Marylana. 


Yours .very truly, 


IN Arado, 


Manager Classified Acvortisinaz, 


a 
ha/Js 











The Chesapeake < Potomac Telepnone Company, 
106 East “exineton Street., 
Baltimore, tid. 
Gent leven := 

In reply to your favor of November Srd, i have no 
somplaint whatever to maize in regards to my telepione service. 

1 can only speak in the highest terms of the effle 
elent sorvice rendered oy your company. 

Yours respect full 


Asst. immasters = 


<2 Gee ~ 












































Mnited States Henate, 


_- COMMITTEE OF FimancE 
New Bern, !. C., Now. 15, 1922, 


Mr. Ae Ee Berry, 
President, 
Chesapeake & Potomac Telephone Co., 
106 Rast Lexington Street, 
Baltimore, Maryland. 


vy dear Mr. Berry: 


I am in receipt of your letter 
of the 3rd instant asking me whether the service rendered 
by the Chesapeake & Potomac Telephone Company is reasonably 
Satisfaotory. 


In reply, speaking penerally, I am 
pleased to say that, the service has been satisfactory. Now 
and then’ the telephone at mg house has not functioned sat- 
isfactorily, but upon complaint, the trouble has been 


promptly reotified. 





Very truly youre, 








W W LANAHAN 4&4 CO 
BANKERS 
CALVERT BUILDING 

maugens 
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BALTIMORE November 17th,1922. 


Wr. A. E. Berry, President, 

The Chesapeake and Potomme Telephone Co. 
198 East Lexington Street, 

Baltimore, Naryland. 


Dear Sir: 


Referring to your cirouler letter of the 
9th instant, we bec to advise you that our 
, telephone service of late has been entirsly 
satisfactory. 

- 


Vie appreciate your efforts to constantly 
inprove your service and we shall avail our- 
selves of your invitation to report to you 
should anything arise which we feel you ean 
remedy. 


Yours very truly, 





















Some of the Letters in Which Subscribers of the Chesapeake & Potomac Telephone Co. Spoke “A Few Kind Words” Concerning 
Their Telephone Service and the “Telephone Folks.’’ 

















January 6, 1923. 


A man who lives on a farm, and has 
rural line service, wants to know if some- 
thing cannot be done about the “busy” 
condition. He says too many people use 
the telephone for gossip. 

“Service has been generally poor lately,” 
writes a subscriber, and adds that if the 
company will send somebody to see him 
about it, he will be glad to go into de- 
tails—“in the interest of better service.” 

Another writes concerning station 
trouble which the plant folks seemed un- 
able to locate. “I am not complaining,” 
he says, “but it seems to me that some- 
body ought to be able to find it.” 

Here is a seeker after information: “I 
have had your service in my home for 
more than ten years and have no com- 
plaint to make, but would ‘ike to know 
why it is necessary to change my number 
so often.” 

Some writers are frank, to 
least. Says one: “Your service has 
changed for the worse.” And another: 
“Your service is the worst in the world.” 

Really, we think the gentleman exag- 
gerates a bit. 

Let us now take a look at some of the 
replies that were sent by the company 
to the writers of these letters, both good 
and bad. 

Here, for instance, is a letter from a 
man who says the service is poor and 
who hopes that something more than soft 
words will be resorted to in giving him 
the kind of service he thinks he ought 
to have. He also intimates that the rates 
are too high. 

“I am very sorry,’ wrote Mr. Berry, 
“to learn that the telephone service at 
your residence has been so unsatisfactory. 

“I am sincere in my statement that we 
want you to have good and dependable 
telephone service and I can assure you 
that very careful attention will be given 
the matter with a view to bringing your 
service up to a point where it will meet 
with your approval. 

Cost of Telephone Service 


say the 


“In connection with the matter of war- 
time rates, which you mention, I thought 
you would be interested in a statement 
which we have recently prepared, based 
on the cost of telephone service, with 
other services and basic commodities. The 
information as to the increase in the cost 
of the commodities mentioned are ob- 
tained from data of the National Indus- 
trial Conference Board. The result is as 


follows: 
Per cent over 1914 
Items. 1920 1922 

Shelter (house rents)........ 58 65 
SE ciicuykesshe banana ae 166 53 
EE eee rare 66 81 
IEEE es tre Se ae ete 85 72 
PE he td ee as ta 119 40 


Telephone service in Maryland. 23 23 
“I want you to feel that we are not 
setting up these figures in a combative 
spirit, but they come from an authentic 
ource and indicate very clearly that the 
increase in the cost of telephone service 
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has been far below the increase in these 
other commodities. 

“You might also be interested in know- 
ing that at the present time we are earn- 
ing in Maryland less than 6 per cent 
on the fair value of our property and 
I think you will agree that this is by 
no means unreasonable.” 

Of course, this does not close the case 
as far as the telephone company is con- 
cerned. The matter was turned over to 
the traffic department as soon as the let- 
ter was received and every effort is being 
made to see that the gentleman gets “serv- 
ice that satisfies.” 

What shall we say to a subscriber who 
says that the service generally is good 
but that people on his line sometimes 
listen in and otherwise interfere? 

This is, in part, what Mr. Berry wrote: 

“With respect to the difficulties you ex- 
perience at times, due to a great many 
people taking their receivers down while 
you are talking, this is one of the prob- 
lems of party-line service. 

“As you realize, it is not possible for 
us to determine just what subscribers 
do this. I shall be very glad to bring 
to the attention of the subscribers on your 
line that such instances detract from the 
quality of service rendered and suggest 
that they discontinue the practice. We 
are hopeful that this may bring you some 
improvement in the matter to which you 
refer.” 

All Errors Corrected 

As in the previous case, Traffic has this 
matter in hand and is giving this line 
every attention. 

Now we come to a complaint of an 
error in the telephone directory. 

In his reply, Mr. Berry expressed re- 
gret that the error occured and assured 
the subscriber that it would be corrected 
He 
further explained that in spite of all pre- 
cautions the telephone company can take, 


in the directory just going to press. 


errors will occasionally creep in, but we 
are doing our best to avoid them. 

Needless to say, the error complained 
of was immediately corrected on the rec- 
ords going to the printer for the new 
directory. 

Here is a letter from a man who com- 
pliments the service highly but says that 
in nearly all bills and communications re- 
ceived from the telephone company, his 
name is spelled with an “O” instead of 
an “A.” The letter sent in reply thanked 
him for his kind words of the service, 
expressed regret for the misspelling of 
his name and assured him that steps would 
be taken immediately to make certain that 
the spelling of his name is correct on our 
records. 

A subscriber wrote that he desired the 
telephone disconnected, as it was too much 
trouble every month to be fussing with 
the telephone company about payment for 
calls that he did not make. 

“From your letter,’ wrote Mr. Berry, 
“IT get the impression that while you 
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really desire service you wish the tele- 
phone disconnected because you are 
charged with calls you have not made. 
It is not our policy to ask the subscriber 
to pay for any service which he has not 
received. Unfortunately, due to errors, 
calls may occasionally be charged to the 
wrong telephone. 

“This we are always glad to adjust, and 
I assure you we wish to have you pay 
only for the messages which have actually 
been sent from your telephone. I will 
have one of our representatives call to 
see you to discuss the matter further.” 

This letter was followed up with a per- 
sonal interview and the subscriber was 
satisfied. 

A business man of Baltimore suggested 
that the company give consideration to 
the matter of furnishing information 
promptly on the charges for long distance 
calls, claiming that sometimes it requires 
nearly an hour to obtain this informa- 
tion. 

Here is the reason and the remedy, 
taken from Mr. Berry’s letter. 

“T am very sorry to learn that you have 
been inconvenienced through inability to 
obtain the charges on long distance mes- 
sages. In cases where the _ subscriber 
wishes to be advised of charges on long 
distance messages, we request that he 
notify us of his wish at the time when 
the call is placed with the long distance 
operator. 

“The reason for making such a request 
the operator who takes the 
the call is not the same one 
who later puts up the connection. Con- 
sequently, after your long distance call 
is finished, if you again inquire of ‘Long 
Distance’ the rate on the call which you 
just finished, it is necessary for her to 


is because 
details of 


locate the record. 

“Where a request for such charges is 
made at the time the call is filed, a nota- 
tion is made on the record so that upon 
conclusion of the call the operator will 
call you. If you have been making your 
request for the charges at the time of 
filing the call, there is no reason why you 
should have any difficulty in getting these 
charges, although you can readily under- 
stand an oversight might occur occasion- 
ally.” 

To a 
telephone 


wrote that his 
such that the 
operators apparently had difficulty in 
understanding it, Mr. Berry suggested 
that if the subscriber felt that the con- 
dition was sufficient to warrant changing 
to a new number, the telephone company 
would be glad to arrange for it imme- 
diately. 


subscriber who 


number was 


Prompt Answers 

Here is a letter from a man who says 
he has complained to nearly everybody 
in the company and that he is unable 
to get satisfaction. He does not, how- 
ever, state the nature of his trouble. 

“T am very sorry,” wrote Mr. Berry, 
“to learn that your telephone service has 
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not been satisfactory. In sending my 
original letter, I was hopeful that you 
would let us have specifically the features 
of the service which have not been satis- 
factory. This sort of information is 
necessary to enable us to attack the prob- 
lem and give it the attention it needs. 

“T am taking the liberty of having one 
of our representatives get in touch with 
you to inquire as to the specific difficulty 
encountered, and I assure you that the 
matter will have our attention” 

K * * 

Every letter received, regardless of its 
tone, was given a carefully thought-out 
and personally-dictated reply. In some 
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assorting, reviewing and sending replies 
to some 1,700 letters received in response; 
to say nothing of the task of investi- 
gating some 1,200 complaints. 

Our president questioned over 100,000 
subscribers about the service we are fur- 
nishing them. There is, of course, a 
certain degree of satisfaction because of 
the fact that only a small percentage of 
the total 106,000 subscribers availed them- 
selves of the invitation to criticize the 
service. This is gratifying, but it should 
not lull us into a feeling of contentment. 

By the time this article appears in print 
the subscribers in Virginia and West Vir- 





PLANT DEPARTMENT. 


Disconnected on account of 
non-payment of previous 


fo rere arr 1 

Disputes restoral charge ..... 2 
IE said ow das 424k O78 Gino ose os 59 

OE SI Se Pre 25 
ff eee 18 
Omission of listing ........... 7 
ea ae 1 
Criticism of binding ......... 1 
Criticism of arrangement ..... 7 





PE SUOED: ciccceiccscesss 25. Goemertl Poor SOFVICS .... .ccccccccss 65 
Delayed installation* ........... 3§ SN IN, acca 3 olwisia dnt na dag ad a0 111 
ee rete 37 Have to repeat number ............ 62 
Bree GO WHRUOTIDOTS 2... cccccccces 40 Slow answers to recalls ............ 18 
No plant trouble found ........ 35 DeIMVOR COMMOCTION «<2... ccccccccsce 71 
Plant trouble found ............ 122 Wrong and double connection...... 78 
Instrument—manual .......... 66 > Re ed are er ere 7114 
Public pay station ........... 1 EGDUtOE BUSY TOPOTE 2... cc ccccsseec. 55 
eee 6 Disputed ‘‘Don’t Answer’’ report... 52 
r. B mm. Gwitchboard ........ 5 SPO TOMOEE co kvecccccrsccecessnes 6 
Underground cable ........... 1 errr re rr ore Tre 17 
CO Ee ere 4 OCCT COTE TORT 96 
I ian 4in-d odor a aes 5 uo 12 Ener ee eb ee ee ere 8 
Line and drop wire ......... 20 Failure to receive incoming call..... 142 
Ra a Ey cuseedcvsaaeaces B Operator discourteous or impertinent 10 
C. O. protector and fuse ..... 3 Party line interference ............. 32 
Station Protector ....ccccccces 1 Poor long distance service ......... 3 
eo Ee, rere ee 318 OCR “TIMERS 2. esescssscsedvess 968 
COMMERCIAL DEPARTMENT (including Miscellaneous) 

ON hina wath a wt kK AD whine eR ors 43 NE card ce dihn Shee Ran ee ease eens 46 
I Ta a ical ola din and & 20 Local message charges ...... 14 
Local service areas .......... 3 ING DI POCOITOE ....ckcccccccces 2 
Service connection charge ... 4 Error on addressograph ...... 9 
Difference between Baltimore Delay in refunding over-pay- 

and Washington rates ..... 2 RE RE eer rane 
Installation charge ........... 1 Error on toll statement ...... 1 
Guarantee on semi-public ser- No knowledge of toll message 5 

RO Ae A Cerne te 3 Timing of toll messages ..... 7 

SI a aaa ae Aiea Sati araiae a 8 Disputes telegram ........... 2 
Failure to receive bill:........ 1 Request for explanation .... 5 
Treatment after payment.... 2 NN OE EO eT Pre 33 
Failure to cancel stock agree- Disconnected in error ........ 2 

ment and refund payment.. 1 Desires extension on coin box 1 
Wants service without pay- Method of serving community 6 
fk eee errr 1 Change in telephone number. 


*Covers all classes—new, regrades, no facilities, ete. 

7Ten of these were on long distance calls; the remainder local. 
SUMMARY. 

a ey eee eee 

ES eer 

Commercial and miscellaneous 


CRE MOEN 2 icsceanetene 4s 


TRAFFIC DEPARTMENT. 


Information practice ......... 

Disconnection treatment ...... 

Charged during interruption 
Sr I 56k lace praca toma ieee 6 
BEGBNCTO GOTVICS 22. ccccccceces 5 
Donation to community fund. 1 


4 
Failure to acknowledge letter 2 
ov 
1 


Total Commercial and Mis- 
PRE, siaciwanteseconands 189 


(Complaints in 1,122 letters.) 








Analysis of Complaints Contained in Letters from Maryland Subscribers of Chesapeake & 
Potomac Telephone Co. (1,122 Letters Received to November 18, Inclusive.) 


cases this reply went into intimate de- 
tail. Every effort was made to show the 
subscriber the telephone company is really 
interested in giving every individual sub- 
scriber the kind of telephone service the 
subscriber thinks is right. 

A rather nice thing about the whole 
affair is that the letters were promptly 
answered and the complaints were 
promptly attended to. And ‘proper steps 
were taken to see that the cause for com- 
plaints would be, as far as possible, re- 
moved. 

What a task this was—getting out over 
100,000 letters in a short space of time; 





ginia will have received a similar letter, 
as it is the plan to extend the invitation 
to all subscribers in the Chesapeake & 
Potomac territory. 


Sleet Storm in Ohio Causes Many 
Poles to Go Down. 


A sleet storm December 27 and 28 took 
down between 400 and 500 poles of the 
Auglaize Telephone Co., Waynesfield, 
Ohio. The company’s main lead of five 
crossarms between Waynesfield and Uni- 
opolis went down for one mile in one 
break and there were seven other breaks 
of from four to 20 poles. 
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The main lead of five crossarms to the 
east, including cable in Waynesfield within 
100 feet of the office, went down for one 
mile and there were also about 70 poles 
down on this lead between Waynesfield 
and Holden. A five-arm lead one mile 
north of Waynesfield also went down. 

Waynesfield was without long distance 
connections until 10 a. m., December 31. 
The company’s estimated damage loss duc 
to the storm is between $8,000 and $9,000, 
according to Superintendent Fred W. 
Bechdolt. 


Arranging for the Minnesota Con- 
vention at St. Paul. 

The annual convention of the Minnesota 
Telephone Association will be held Jan- 
uary 23 to 25 at the Ryan Hotel, St. Paul, 
Minn. 

The program will be one that is selected 
by the members of the association. Secre- 
tary J. C. Crowley, Jr., has sent a postal 
card to each operating company in the 
state listing these topics: 

Plant construction, plant maintenance, 
preventative maintenance, station and 
plant protection from lightning and high 
voltage, telephone radio, inductive inter- 
ference, construction on highways, traffic, 
advertising, collection methods, public lia- 
bility insurance, and accident prevention. 

The subjects receiving the largest num 
ber of votes will be presented by individ- 
uals who are thoroughly familiar with 
them. 

The committee in charge of the enter- 
tainment consists of Jay Houghtaling, E. 
R. Smith, S. G. Harris, W. C. Caldwell, 
and C. W. Snyder. 





Fire! Fire! Telephone and Good 
Roads Aid Farmers. 

Dallas county, Tex., has made it pos- 
sible for its rural districts to obtain fire 
protection assistance from the fire depart- 
ment in Dallas through the construction 
of modern hard-surfaced highways. A 
contract executed recently between the 
Dallas city commission and the county 
commissioners provides for fire protection 
to farmers on all paved roads within a 
radius of 15 miles of Dailas. When a 
farmhouse or barn along a paved road 
catches fire, all the farmer has to do is 
to telephone the Dallas department ‘and 
it will respond at 40 to 50 miles an hour 
with a chemical engine or a steamer as 
occasion may warrant. 

Dallas county is one of the first in the 
country to make such an arrangement. 
Several fires have already been extin- 
guished with small loss. A general reduc 
tion in fire insurance rates in the smalle: 
towns and farming districts has been the 
result. The service will be made more 
extensive when the big road building pro 
gram now under way in Dallas county is 
finished. Farmers affected by the arrange- 
ment are reported to be delighted with the 
protection afforded. 












Public Relations Begin at Home 


Some Things in the Telephone Business Which Disturb to Some Extent 


Relations with Public—and the Remedies—Paper Presented at the Syracuse 
District Meeting of the Up-State Telephone Association of New York 


By John P. Boylan 


Vice-President and General Manager, Rochester Telephone Corp., Rochester, N. Y. 


Our conception of public relations, a 
few years back, confined this activity to 
the advertising section of the commercial 
department. As time went on its message 
permeated through every department and 
found a welcome and ready application to 
the most detail of our business. 
Its progress augurs well for the future of 
our industry and our efforts to come into 
relationship with the public, to 
bridge misunderstandings; im a word, to 
bring about a complete reversal of public 
cpinion of a decade ago is the aim and 


minute 


closer 


objective. 

Let me touch briefly on some of the 
things in our business which, of necessity, 
disturb to some extent our relations with 
the public. 

In the city of Rochester it is necessary 
to deny the service of hundreds of sub- 
While such action 
on the part of the company is necessary 


scribers every month. 


and unavoidable, yet it is bound to. roil 
the waters of the stream of our public re- 
lations. Can you conceive how it is pos- 
sible to shut off the service of a sub- 
scriber and have him like it; or, while he 
is in an unfriendly state of mind, to ap- 
pease his wrath, by bringing to his. atten- 
tion, through the medium of an adver- 
tisement, the fact that the total wire mile- 
age of the Rochester Telephone Corp. is 
of a length sufficient to reach from Roches- 
ter to the moon and back again; or to 
have him visualize that if all of the tele- 
instruments in use in Rochester 
were placed side by side, they would reach 
from Rochester's Four Corners to Web- 
ster, N. Y. 

There is a time and 
vertisements as well as things. 


phone 


place for all ad- 
How are 
ve, therefore, to present our case to the 
subscriber in a manner to make him real- 
ize the justice of our position? 

The fundamentals of public relations 
are intended to preclude the possibility of 
«a misunderstanding with any of our sub- 
cribers, by giving him in many ways and 
through various channels an _ intimate 
knowledge of our affairs—of the size and 
scope of our business, and the many 
problems with which we are confronted 
rom day to day. 

Applying the fundamental to the mat- 
ter of “Deny Service” routine, don’t you 
think that a better understanding with our 
ubscriber would obtain if his attention 


vas directed to the fact that, in Roches- 
‘er for example, our weekly expense ran 
ver $75,000; that our only source of rev- 
enue is from our subscribers, whose bills 





are due and payable, and that if payment 
is not forthcoming when due, we are 
forced to borrow money from the bank 
at 6 per cent to meet our obligations; 
that our subscribers, when applying for 


service, agree to pay their bills when 
due; and that when certain of them 
violate this agreement, either intention- 


ally or otherwise, the company, in justice 
to the subscribers who remit promptly, has 








Are You Ready for the Test? 


This road looked all right on the sur- 
face when first built. But it was soon 
discovered that proper foundations had 
not been laid and that the macadam was 
not halfway strong enough. So, when 
the strain came, the bogus nature of the 
job was revealed. 

Somehow, as I rode over this pitiaple, 
make-believe highway, I couldn’t but 
compare it with some business concerns 
and with some employes. They look all 
right for a while, but when subjected to 
a trying test, their foundations are lack- 
ing, they prove to have been superficial, 


unsound, untrustworthy.—B. C. lorbes. 








no alternative but to deny service after 
proper notice has been given? 

And speaking of the notice which many 
companies send out in advance of service 
denial, would it not be less irritating to 
the subscriber, if some of the facts just 
mentioned were incorporated in the notice, 
rather than a peremptory form letter to 
the effect that if the bill is not paid on 
a certain date the service will be 
pended; and could we not very properly 
inform the subscriber that his failure to 
pay his bill when due, put us to unneces- 
sary expense, and ask for his co-operation 
when future bills are rendered? 


sus- 


What has been said about “deny serv- 
ice” applies also to other activities of the 
company. If an applicant for service, 
when informed that it would require two 
weeks to install his telephone, was also 
given the reason therefor—that 600 orders 
were pending and that the force was in- 
stalling approximately 60 telephones a 
day—he would be less apt to criticize what 
at a first glance appeared to be an unneces- 
sary delay. 

We all know that many subscribers will 
not report long waits for the operator to 
answer their signals; neither will they ad- 
vise us of poor supervision, cut-offs, etc., 
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for the reason that they don’t want to 
get the operator into trouble, or because 
they believe that the operator would re- 
and take it out on them in the 


If these subscribers could only 


sent it 
future. 
know that in the majority of troubles just 
mentioned, the cause is due to some me 
chanical defect, and their failure 
port such trouble permits the poor serv- 


to re- 


ice to continue indefinitely, their attitude 
on this point would be changed. 

If we could broadcast the fact to every 
Rochester that one-third of 
calls are answered daily, and 


subscriber in 
a million 
have them realize that even if one thou- 
sand calls went astray—which, of course, 
is not the case—it would indicate a very 
low percentage of error, less than one- 
third of one per cent—and knowing and 
appreciating this fact—think you that our 
subscribers, rather than assuming a criti- 
cal attitude, would not marvel at the stu- 
pendous task so well performed? With 
the subscriber in this frame of mind, it 
naturally follows that our comparatively 
few shotcomings will not militate against 
us. 

It will be evident, therefore, that public 
knowledge of every angle of our business 
has a direct bearing on the effectiveness 
of proper public relations. 

We all realize that if it were possible 
for every subscriber to take a trip through 
one of our central offices, it would go a 
long way in solving our public relations 
problem. 
parent to all of us, but in this busy day 
and age it is difficult of accomplishment 
for many reasons. 

Nothing daunted, certain officials of the 
New York Telephone Co. decided that if 
it was not 


The psychology of this is ap- 


convenient for the public to 
come to the exchange, they would take 
the exchange to the public. A _ portable 
panel of the largest switchboard manu- 
factured, fully equipped and manned with 
operators, assisted by others representing 
subscribers, render a 30-minute demon- 
stration, which is most instructive and in- 
tensely interesting. It is an inspiration, 
and to my mind, will do more in the in- 
terest of public relations than anything 
which has preceded it. 

Our most intimate contact with the pub- 
lic is through our employes. Hundreds of 
thousands of times every day our employes 
and the public meet, not always face-to- 
face—more often only voice-to-voice, if 
one may use such an expression. 

The public impression of a company is 
the one it receives from its employes. 
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Many a person has a high regard for the 
Pullman company because a porter was 
thoughtful and accommodating ; and many 
a man thinks the street railway company 
in his town does not amount to much be- 
cause some conductor was needlessly 
snappy and brusque. 

You say that people ought to know that 
companies mean to do the right thing, 
regardless of what some individual em- 
ploye may do, or omit to do. The an- 
swer is very plain: To the average per- 
son, the employe is the company. Very, 
very few persons in any community ever 
get much beyond a_ superficial contact 
with the rank and file of our employes. 
To them, those employes are the company. 

If those employes impress them well, 
the company is held in high regard; if 
otherwise—well, you know the answer. 
Another thing—poor impressions are more 
lasting than good ones. People expect 
good impressions, take them as a matter 
of course—and forget them; but they re- 
member, and dwell upon, and talk about 
the bad ones. 

Our business is an intimate and vital 
part of the community. We are daily 
performing great tasks for the community. 
We are the means of locating lost ar- 
ticles, reconciling enemies and uniting 
loved ones; consummating business deals, 
great and small; and spreading the tid- 
ings of calamity and disaster, and bring- 
ing relief. All of this is done as a matter 
of daily routine by us. It is so accepted 
by the public. 


Is that public grateful for our serv- 
ices? We hope it sometimes is. Does it 
express its gratitude? Not very often. 
Why? Partly because it has ceased to 
wonder at the things we do, and expects 
them as a matter of course. It is only 
occasionally that a subscriber will stop 
long enough to commend us for some 
unusual happening in which we have had 
a part. 

That is the diagnosis. Now what is the 
remedy? Part of it is educational. We 
should continue to try to educate our 
users to know something of the intricacy 
of the plant which serves them, to see 
things in such a light that instead of com- 
plaining vehemently when things go wrong, 
they will wonder how we get them right 
so often. 

We must first teach all employes that 
they are the company to those with whom 
they come in contact; that the company 
does not act without reason, even though 
many employes may not know the reason. 
Further, employes should not attempt ex- 
planations of matters with which they are 
vot familiar. Incorrect or faulty explana- 
tions will come back to haunt them, and 
the company, too. Every employe cannot 
know all about the business, but every em- 
ploye can learn a reasonable explanation 
for that which may be beyond his ken. 

Human nature is the same the world 
over. No one likes to profess ignorance 
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on a subject when his opinion is sought, 
and this is particularly true when applied 
to the telephone man. I have two types of 
employes in mind—the one who to the 
best of his knowledge attempts to en- 
lighten an inquiring subscriber, and the 
other who takes a shot in the air and 
hopes to get away with it, rather than 
confess his lack of knowledge. I am go- 
ing to tell two stories—and I personally 
vouch for the truth of them—to illus- 
trate my point. 

A right-of-way employe of a telephone 
company in New York state was accosted 
on the street by a friend of his: 

“Say, Jim, every once in a while my 
telephone rings in the middle of the night. 








Build Upon Sound Character. 


I unhesitatingly put the emphasis 
first of all upon the importance of 
sound character—that innate and ac- 
quired disposition “to do the right 
thing, at the right time, in the right 
way,” for no other reason than that 
one prefers to do and trust the right 
at all costs and under all circumstances. 

There is practically no hope of build- 
ing a successful life on the foundation 
cf a faulty character. Yet, I believe, 
of course, that a fault of character can 
be eradicated.——John G. Shedd, presi- 
dent, Marshall Field & Co. 








After I bark my shins getting downstairs 
to answer the call, I find that some other 
telephone is wanted, and it’s hard for me 
to get back to sleep again. Now, you are 
connected with the telephone company, 
and I want you to tell me what steps I 
ought to take to remedy this trouble.” 

Jim meditated a moment and then an- 
swered: “Bark your shins, eh? Can’t 
get back to sleep? I'll tell you the an- 
swer, Mr. Harris. What you want is an 
extension telephone on a table by your 
bed. Then when your bell rings you 
don’t ever have to get out of bed.” 

And Jim actually secured a contract 
and sold this subscriber an extension tele- 
phone. The case was considered closed. 

The other type of employe was a line- 
man who worked for a telephone com- 
pany in a western city. His great ambi- 
tion was to be a trouble-shooter; and this 
ambition was one day realized when a 
sleet storm put hundreds of lines out of 
order and the linemen were pressed into 
service in this emergency. 

Pat Rooney was among the linemen 
chosen and he started down a street as- 
signed to him to put up a number of 
drop lines which had broken down. After 
repairing his first drop line, Pat walked 
proudly into the office where the tele- 
phone was located. He opened the bell 
box, looked over’ the apparatus very 
knowingly, and blew into the transmitter 
as “experts” are wont to do. 

“Your telefone’s all right now, sur,” he 
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remarked to the subscriber, who had been 
watching his every move. 

“Just wait a minute,” shouted the sub- 
scriber who had taken down the tele- 
phone receiver. “What is this scraping 
noise on the line? Listen for yourself.” 

Pat took the receiver, listened very in- 
tently for a few moments and, handing it 
back, replied: “Don’t bother your head 
about that noise, me good man. It’s only 
sparrows picking on the wire.” 

“But it is much louder at times than it 
is now,” persisted the subscriber. 

“Well, them’s pigeons,” argued Pat, 
without batting an eyelid. “Sure, sur, ye 
ought to be thankful you ain’t out West, 
where the eagles—” But the subscriber 
had fled into the next office. 

I do not know whether the president 
of the New York Telephone Co. has heard 
either of these stories, but it is evident 
that he has given the subject of the em- 
ployes’ contact—both directly and _ indi- 
rectly—with the public, considerable 
thought; and he has realized, as others 
have, what a power for good this contact, 
intelligently directed, would be. 

Some months ago he sent a letter to 
every employe in the organization, with 
the request that if any subscriber made a 
complaint of the service, or requested in- 
formation on any subject, to fill out a 
slip, designed for the purpose—a number of 
which the employe should always have 
available—and to be sure that it was for- 
warded to the proper department for at- 
tention. 


In addition to all the things our em- 
ployes may do in an effort to give ef- 
ficient service and maintain a satisfactory 
and contented patronage, we should be 
ever careful to impress upon them the 
things they should not do. 


We should caution our operators against 
premature disconnects. We should in- 
sist upon our line gangs keeping the wires 
clear when working on a pole lead. We 
should admonish our cable men to have 
no interruption in the service when work- 
ing on a cable. We should see to it that 
our rack men and switchboard men ex- 
ercise évery possible precaution which 
their duties require, so that no connections 
will be broken; and we should expect our 
commercial department to make no prom- 
ises that cannot be fulfilled. 


Unless we maintain a persistent super- 
vision of these matters, our constructive 
efforts will come to naught. Every 
blunder which an employe makes, inad- 
vertently though it may be, undermines 
the public relations structure which we 
are trying so hard to build up. Eternal 
vigilance in relation to these matters is 
the price of good telephone service. 

The subject of this paper is “Public 
Relations (like charity) Begin at Home,” 
and the thought I have tried to leave with 
you is not to overlook the most import- 
ant medium for promoting cordial public 
relations—our employes. 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


Oh, friends of our heart in the by-gone 


days, 

In the towns we loved of old, 

Let’s take the track which heads us 
back, 


Once more. ere our tales are toid. 

Let us wander today to the far away, 

Back to times that used to be, 

And the while you spend with an old- 
time friend 

Will be spent in good company. 


We'll change things around and make 
the old town 

As it was in the long ago, 

We'll banish things new and all the 
folks but a few, 

The ones that we used to know. 

We'll recall, one by one, the 
which were done 

In those days now far down the years, 


things 


Old friends we will meet as we tread 
the old street, 

And old voices will ring in our ears. 

Let us spend in this way, one real 
glorious day 

Mid scenes we all loved of old, 

And with us you'll agree that worse 


things could be; 
Old friends are better than gold. 


It is never hard to interest elderly peo- 
ple by talking about their old home town. 
Especially is this true if they are no 
longer residents of it. If they have 
moved far away and attained more or less 
years on their string, they are quite sure 
to be pleased to recall with an old-time 
crony the old days in the little burg where 
they were born. 

To the old days 


wires, cement walks, 


nny busted his £ 
(ok "and ohany busted his) -§ 
(reponse 


when neither poles, 


automobiles, oil sta- 
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Those Were the Good Old Days, 


Are Gone Forever. The World Is 


ions and electric lights were known, they 
‘amble back and live again as boys or 
xirls the old times, p!ay the old pranks, 
and recall all the old pleasant doings. 
[he ones, which were distasteful at the 
time, have lost their terror or unpleasant- 


Sure Enough, But Now They 
Moving Along. 


By Well Clay 


and the 
rankle and 


ness during the lapse of 
old punishments no 
hurt. 

They recall the joys. 
that is the way we will feel 
have sold our in- 
terests in the tele- 
phone field and got 
our million dol- 
lars safely salted 
away where moth 
and rust will not 
corrupt nor oil 
stock 


years, 
longer 


only Perhaps 


after we 


(Sim Wakins sa 






him beli leve it 





salesmen be 
able to get at it. 
We may be sure 
we will begin to 
forget somewhat 
about the disagree- 
able parts of it, 
or what we think 
now are not so 
good and remem- 
ber only the good times we used to have 


as we circulated about the country with 
our friendly patrons, or our social chats 
with the board of directors—about our 
yearly deficits. 


We may remember with a truly kindly 
feeling that the old-time conventions were 
not such bad things after all; especially 
if you have been in the telephone business 
for many years and can remember the 
time when it started. When with the 
real pioneers of the game, you can recall 
together your experiences of the 
when you first set your 
Street. How grand the 
know that at last their 


days 
Main 
felt to 
town was bearing 
the trade marks of 


_ | prosperity an d 
~ pe pers days i civic advancement 


in that 


poles up 
people 





row of 
poles down its 
main 
fare. 
That the 
would 
these 


i poles 


should be 


thorough- 


day 
when 
beautiful 


come 
and wires 
con- 
sidered a menace, 
| undesirable, and 
the mark of a 
backwoods bur g, 
was never in your 
thoughts—but such 
is the case. one the authorities 
of small towns are waking up and order- 
ing both the telephone and electric light 
poles and wires off their main streets. 

As a fire hazard alone, they are justi- 
fied in relegating them to the alleys, or 
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One by 


they cant make 


better yet, underground where they be- 
long and will ultimately be as a matter 
of economical prosecution of the business 
in these days of cheap cable and efficient 
protection at distribution. The 
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You Can Recall Together Your Experience of the Days When You 
First Set Your Poles Up Main Street. 


telephone companies should beat the cities 
to it and dig in for their own good. 

The old way of serving patrons was all 
too wasteful over modern methods in the 
telephone field, the 
butcher business. 


same as it was in the 
You old men can all 
glorious Saturday after- 
noons in the old days when your holiday 
was not complete unless you visited the 
old slaughter 
woods or down the creek. 

The old time butcher had as equipment 
in his killing place, or slaughter house, 
often nothing but a pulley hung to a limb 
by which he could pull up the carcass of 
the animal to skin after he 
it on the 


remember the 


house away back in the 


had knocked 
Sometimes 
he expressed opulence by erecting a rough 
shed to keep the 
meat when he 
night. 
After skinning the 


head with his axe. 


from the 
desired to let it hang over 


wolves away 


carcass and splitting 
it open, he gave away the heart, liver, and 
other such useless and no account parts of 
the interior, 


to you boys to take home to 


use, if you were poor, according to the 


standard of 
nized. 


poverty as was then recog- 

The rest he took to his shop up on Main 
Street and sold for 5 to 12 cents a pound, 
according to whether parts choice 
) A good T 
high in those days and many a boarding 
house keeper was frequently set back 25 
or 30 cents for enough decent meat to 
feed the bunch of boarders on a Sunday. 


We laugh at the 


were 


or otherwise. bone steak came 


wastefulness of these 


old-time unsophisticated butchers who 
didn’t know their business any _ better 
than to throw away a source of good 
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i The engineering and production facilities of Auto- 
matic Electric Company are at the disposal of all 
those who desire to render the most modern, satis- 








factory service at the lowest possible cost. Write 
the Sales Department for first hand information. 
No obligation. 
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Building the World’s Most Efficient 
Telephone Equipment 





. manufacture of successful telephone appa- 
ratus cannot be accomplished by the mere bringing 
together of men, tools and materials. It 1s an art that 
requires highly organized facilities backed by intensive 
research and long practical experience. 


Automatic Electric Company began the production of 
automatic telephone equipment more than thirty years 
ago. The experience in engineering, manufacture and 
operation accumulated during these many years 1s 
reflected in the Strowger Automatic celephone system 
of today which has demonstrated its ability to meet 
every requirement of service in a most satisfactory and 
efficient way! 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS. 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 
ASSOCIATED COMPANIES 


INTERNATIONAL TELEPHONE SALES AND ENGINEEKING CORPORATION, New York 


International Automatic Telephone Company, Ltd. Compagnie Francaise pour Exploitation des Procédés Thomson-Houston 
‘ Paris 





Automatie Telephone Mfg. Co., Ltd., Liverpool. Automatic Telephones, Australasia, Ltd., Sydney 
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revenue in passing out the heart and other 
choice morsels for nothing, or throwing 
them away. 

But how much better were you Mr. 
Telephone Man when you started in 
business? Of course, you never gave 
service for less than you ought to nor 
threw away the odds and ends of choice 
revenue, like free service, to people who 
were not even subscribers to the service. 

You did not even match the old-time 
butcher, for he tried at least to give the 
odds. and ends to needy people, whereas 
you often gave to any one who wanted to 
use the telephone. In throwing out in- 
ducements for people to use telephones, 
did not you render it unnecessary for them 
to have a telephone at all when they could 
use their neighbor’s telephone for service 
to several towns round about free? 

When the old-time butcher gave away 
odds and ends to people, he rendered it 
unnecessary for some people to buy any 
meat. He was a philanthropist unknow- 
ingly but you were worse because you 
did not even make any distinction between 
those who should and could pay and those 
who were not supposed to be able. Your 
bread line, too, was different because no 
one went hungry when they could not use 
the telephone, but they often did when no 
cows were slaughtered for their steaks 
alone. 

Those were the good old days sure 
enough, but now they are gone forever, 
we hope, in about every community. 
There are some companies left I know 
who still hand out free service where 
there ought to be a toll charge, but in 
most cases the tolls for this business are 
collected and help to pay expenses as 
they should. There is no reason why the 
steak-eaters should be made to pay it all. 

If you have not sold out but still are 
in business, you might as well get ready 
to put a large share of your city lines 
under the ground. Plan it in such a way 
that you may have a term of years to do 
it in and not be compelled to push a two 
or three-year program through in one 
season when your town wakes up to 
white-ways, paving and a Main Street 
free of wires and poles. You have got 
to do it business. The 
world moves along, even if we don’t feel 


or go out of 


any jar. 
APHORISM: The last 


herd feels the whip the hardest. 


steer in the 


Michigan Stat: Company to Retir: 
$4,000 000 Preferred Stock. 

Directors of the Michigan State Tele- 
phone Co., at a meeting in Detroit Decem- 
voted to redeem and retire on 
1923, the company’s 
stock amounting to 
40,000 


ber 17, 
February 1, 
issue of preferred 
$4,000,000, comprising 
$100 par value. 

The company announced that the hold- 
ers of this stock on surrendering the cer- 
tificates indorsed in blank, at the office of 
the Union Trust Co., Detroit, on or before 
February 1, 1923, will be entitled to re- 


entire 


shares of 
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NOW. 
By Frank H. Williams. 


Now is the time to ask all the young 
men, who at night hang around in front 
of your office waiting for their “lady 
friends,” to step inside and wait where it 
is warm and comfortable instead of freez- 
ing to death outside. 

In some cases the fact that young men 
congregate about the telephone 
office, when waiting for “dates,” is really 
objectionable because it gives rise to gos- 
sip that the telephone girls come out and 
allow themselves to be picked up by men 
they don’t know and all that sort of thing. 

By asking the young men to come in- 
side and wait, the company would be put- 


in and 


ting the whole thing on a perfectly re- 
spectable, entirely irreproachable basis and 
at the same time would be pleasing the 
zirls and making a hit with the young men, 
all of which would be of distinct help in 
increasing the company’s prestige for being 
a live wire proposition. 

Now is the time to stop giving the names 
and addresses of hidden telephone num- 
to advertisements in the 

Quite often it is the case 
that when a newspaper advertiser attaches 
only a telephone number for signature, it 


bers attached 


newspapers, etc. 


is because he doesn’t want his name and 
address known. So it is an injustice for 
the telephone company to give away the 
advertiser’s secret, just because some un- 
known person calls up and asks for the 
information. 

Of course, in cases where the inquirer 
can show unmistakably that the informa- 
tion should be imparted to him, there is 
no reason why this shouldn’t be done, but 
in the general run of cases it is poor 
policy to give out information of this sort 
about numbers. 

Now is the time to stop giving out the 
of the 
telephone company is to put subscribers 


time of the day. The business 
in immediate connection with each other 
and anything that interferes in the slight- 
est degree with that business should be 
eliminated. It does slow up the service to 
stop for the purpose of giving out the 


time of day to every person who inquires 
about it. So why not cut it out? 

Now is the time to go after more pri- 
vate branch exchange business—and one 
of the best ways of going after such busi- 
ness is by getting up a chart showing the 
amount of business which was being han- 
dled over trunk lines by various concerns 
of the city before installing private branch 
exchanges. Such charts would be used in 
visualizing to prospects the fact that they 
are just at the point where a_ private 
branch exchange is just about absolutely 
necessary. 

Now is the time to get some publicity 
in the local newspapers showing the tele- 
phone-using public just how their inter- 
ests are conserved in spite of storm and 
sleet and snow and ice by the telephone 
company’s efficient of repairmen. 
Most newspapers would welcome any in- 
formation along such a line, particularly 
if it was accompanied by snappy and in- 
teresting pictures, and the newspapers 
would gladly give such information to the 
public in news stories which would cost 
the telephone company nothing. 

Such news stories would, of course, help 
to increase the company’s prestige for be- 
ing always on the job and so would be a 
splendid thing for the company from every 
possible angle. 

Now is the time to “pep up” the office 
force by staging some sort of a party for 
them because at this time of the year the 
weather is depressing and everyone feels 
out of sorts and a party is one of the best 
ways in the world of renewing enthusiasm 
among the workers and getting them to 
handle the routine with the usual snap and 


corps 


enthusiasm. 

Now is the time for personal checking 
up and balancing and seeing whether or 
not you—yourself—are doing everything 
you possibly can to make your company 
step right ahead. And if you aren’t doing 
all that you could do, now is the time for 
turning over a new leaf and starting 1n to 
do your utmost all the time. 








ceive $100.50 a share, this representing the 
par value of the shares with all dividends 
accumulated on the stock to February 1. 

Under the action taken by the. com- 
pany’s directors, every share of the pre- 
ferred stock will be considered to have 
been retired on February 1, 1923, and any 
holders of preferred stock after the be- 
ginning of that date will not be recognized 
as having any further rights in the prop- 
erty or earnings of the company or any 
right to vote as stockholders of the com- 
pany. 

The amount of preferred stock author- 
ized and outstanding was increased from 


$2,285,000 to $4,000,000 in October, 1915, 
at which time the amount of common 
stock authorized and outstanding also was 
increased from $3,500,000 to $6,000,000. 
The preferred stock is 6 per cent cumula- 
tive as to dividends and has equal voting 
rights with the common stock. Under 
the terms of its issuance, the company is 
privileged to call it for redemption and 
retirement on February 1 of any year at 
par with accrued dividends. 

Retirement of the preferred stock will 
leave the Michigan State company with 
$6,000,000 of outstanding capital stock all 
of one class. 
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What Is Your Company Doing? 








Chats About Company Doings. 


. By Stanley R. Edwards. 

: “We do not bill rental accounts—just a 
postal card reminder,” says Ed Schade, 
' general manager of the Johnstown Tele- 
phone Co., Johnstown, Pa., in sending us 
a sample postal card he uses. The card 


reads in bold face type: 
“January 1, 1925 
“Your quarterly telephone rent is due. 
Pay now! Save the penalty, avoid the 
crowds and thereby live up to your con- 
tract.” 
Then it continues, the first three words 
of each paragraph being in bold face type: 
“In this community a large number of 
' families derive a portion of their income 
: from dividends of this company; it is 
essentially a thrifty and progressive com- 
munity in which disturbers and agitators 
find little sympathy. 
For the loyalty which the patrons have 
extended this company and made possible 


our tremendous success, we are deeply 
conscious and sincerely grateful. Our 


efforts would have been in vain without 
this support, and it is with pleasure that 
we voice an expression of -whole-hearted 
appreciation on behalf of our more than 
one. thousand stockholders. 

It shall always be our ambition to merit 
your confidence and good will to the end 
that this organization may ever continue 
to serve you to the advancement of our 
mutual interests. 

We sincerely wish you a most prosper- 
ous New Year. 

JOHNSTOWN TELEPHONE COMPANY.” 


Early last month officials of the Penin- 
sular Telephone Co., Tampa, Fla., were 
hosts to the officers of the Chamber of 
Commerce, the Kiwanis Club and city offi- 
cials of Sarasota, Fla., during which the 
matter of telephone service was discussed. 

W. U. Lathrop, district superintendent 
of the company, was the first of the com- 
pany’s officials called upon by Toastmaster 
A. B. Edwards, president of the Sarasota 
County Chamber of Commerce. He spoke 
of the desire of the company to give 
Sarasota telephone service the equal of 
any furnished to a place of similar size. 

President W. G. Brorien, of the com- 
pany, after picturing the development 
which is about to take place along the 
shores of the Gulf of Mexico, said that 
the purpose of the meeting was to put 
before the subscribers and ascertain their 
desires as to the installation of automatic 
service. It would be necessary, he stated, 
to make a slightly higher charge, estimated 
at $1 a month, making a business tele- 
Phone cost $4.50 and residence $3.50. 

A. B. Steuart, general auditor, 
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Cc. Bw 
speakers for the company. After an ex- 
pression of approval of the 
plans by Dr. Joe Halton, the question of 
the new service at an increased cost was 
put to a rising vote, and it was found that 
it was unanimously 
present. 

A resolution of thanks for the consider- 
ation shown by the officials of the Penin- 
sular Telephone Co. to their subscribers 
and for the splendid dinner which had 
been enjoyed was_ also 
adopted by a rising vote. 


Brorien, secretary, were other 


company’s 


favored by those 


unanimously 


Out on the Pacific Coast, subscribers of 
the Puget Sound Telephone Co., of Ev- 
erett, Wash., received a white post-card 
with these words printed in green ink: 

“The season’s greetings. 

Throughout the days of the year, over 
busy wires your voices mingle with ours. 
To your calls our hearts and hands re- 
spond with devoted attention. And though 
the miles lie between, this network of 
wires has woven our daily task intimately 
into the fabric of your lives. 

So we are remembering that at this sea- 
son our task plays its part in the sum 
total of your holiday joy. For as Christ- 
mas comes there are folks, 
far and near, who love the sound of your 
spoken voice. 


once more, 
If to them you would send 
a cheery wish for their Christmas Day, 
may we hope that to us you will award 
the joy of putting wings on your words 
and added cheer in a Christmas for you 
and yours. 

THE SWITCHBOARD OPERATORS OF THE 

Pucet SouNp TELEPHONE ComPANy.” 
December, 1922. 


The public relations committee of the 
South Dakota Telephone Association, of 
which M. E. Guinter, of Sioux Falls, is 
chairman, has sent out a letter to mem- 
bers and non-members, bearing the head, 
“Our State Association.” 

There is so much of interest to tele- 
phone men generally that part of the letter 
is reprinted here. It says: 

“Our association plays an important part 
in the telephone industry of this state. 
Its committees are active, and becoming 
more active daily as the chnaging condi- 
tions demand. Still there are many ,man- 
agers who have refused, refrained or neg- 
lected to associate their companies with 
the state association. 

Has it ever occured to you, Mr. Non- 
Member Manager, that there are funda- 
mental reasons for the existence of a state 
telephone association? If you agree with 
us regarding this fact, the question is: 
‘Why have you not done your part to- 
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the state association to 


measure up to the standard set by the 


wards helping 
fundamental reasons for its existence?’ 
The association has been organized with 
the sole object to aid the telephone indus- 
try in this state; to have certain commit- 
tees which are capable of performing the 
functions demanded of them in their va- 
rious capacities, composed of men who are 
competent to give advice upon any subject 
relating to accounting, operation and 
maintenance of telephone 
represent the telephone interests of the 
state before any legislative body, commis- 


systems; to 


sions, governmental officers or regulatory 
bodies; to assist in the preparation of rate 
cases or any other matter coming up be- 
fore a regulatory body; to furnish legal 


advice or legal assistance, if necessary, to 


defend members in lawsuits, if in the 
opinion of the executive committee an 
adverse decision would reflect upon the 


telephone industry of the state. 

Don’t you:think, Mr. Non-Member 
Manager, that the reasons enumerated 
comprise a pretty sound argument in favor 
of associating your company as a member 
Don’t you think 
that the time may come when you may 
need the 
matters referred to, in order that you may 


of the state association ? 


assistance in one or more of 
successfully perform the task of furnish- 
ing 
service to your patrons and the public? 
Membership in the state association re- 


efficient and standardized telephone 


sults in closer relationship between tele- 


phone companies, more uniformity in 
service and practices, which is particularly 
under the trying conditions 


through which the industry is passing, and 


essential 


your assistance will enable the telephone 
industry to give a standard of service 
equal to or superior to that furnished by 
any other public utility, the best service 
possible at the lowest rates. 

The officers, the directors and commit- 
the association act without com- 
pensation. The the 


officers, directors and committees of the 


tees of 
various activities of 
state association surely has its effect on 
the telephone industry of the state, because 
it associates an array of talent, experience 
and opinion, which results in a benefit to 
the telephone industry. 

The managers 
who, through their efforts and 


of member companies, 
support, 
were instrumental in holding the associa- 


tion together in the past few years, are 


entitled to a great deal of credit. Now 
that the association is in a position to 
handle any matter that may come up 


through the executive committee or other 
committees, it would seem that every com- 
pany should endeavor to become members 
of the state telephone association.” 
Attention is directed to the annual con- 








24 


vention to be held in the city of Huron, 
Wednesday, Thursday and Friday, Jan- 
uary 17, 18 and 19, 1923. Non-members 
are especially invited to attend this con- 
vention, because the committee in charge 
is doing everything possible to make it 
profitable, beneficial and sociable to all 
who attend. 

Members of the association are asked 
to drop a card to their neighbor non-mem- 
ber companies urging them to attend the 
convention, and members and non-members 
are urged to make every reasonable effort 
to be at the convention. 


Again a telephone girl has proved a 
heroine, this time by rousing a sleeping 
village in time to prevent the looting of 
the local bank. Leona Haefer, 19-year- 
old night operator at Hanover, a small 
hamlet about 30 miles northwest of Min- 
neapolis, Minn., advised at 2 a. m., Decem- 
ber 20, that bandits were attempting to 
blow the bank safe, called almost the en- 
tire population to arms in time to prevent 
the loss of a single dollar. 

As the lights began to flash, first in 
one home and then in another, the bandit 
look-out became alarmed and sounded a 
warning to his confederates. 

They hastened to the local telephone 
exchange and cut the cables but not in 
Before they could get back to 
their work half the town was hot on their 
Leaving their tools, the robbers 
ran to their car and fled out of town. 
they fix those cables right 
was Miss Haefer’s only comment 
as she smiled at admiring neighbors after 
the smoke of battle had cleared away. 


time. 
heels. 


“T hope 
away,” 


“T am going to tell you a little about our 
last year’s work—that is, the year of 1922 
which ended on December 20,” writes 
Manta J. Elder, chief operator, Kansas 
Telephone Co., Ottawa, Kans. “The traffic 
department does feel a little proud of its 
record for the year, and I believe we are 
justified in so feeling. 

“First, our toll operators have completed 
90.7 per cent of all ‘out’ business for the 
year. This is a record for us as we have 
no yearly record over 85.9 per cent, com- 
pleted in 1921. We feel that our toll op- 
erators and supervisors deserve credit for 
the excellent work they have done the past 
The new year finds us swinging 
right ahead with an average of about 91.0 
per cent each day so far. We are already 
talking of a 91 or 92 per cent for 1923. 

Our local department has also made a 
good record this past year. To date we 
have received 49 service complaints against 
85 in 1921. In 1920 we had a record of 
102 service complaints, so you see we are 
improving some. : 

The quality of the reports has changed 
also; for instance, in 1920 we had 41 
reports of slow answers and recalls; in 
1921 we had eight such reports, and in 
1922 only six. In many instances service 


year. 
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complaints are traced to faulty equipment, 
and the operator is really not at fault. 

In the past four years there have been 
nine reports of the operator being im- 
pudent to the subscriber, the very worst 
report we can have. Four of these were 
in 1918; 1920, two reports; in 1921, four 
such reports, and none in 1922. 

Impudence is, of course, not tolerated, 
but we have had operators reported for 
impudence when they had done nothing 
worse than politely request the use of a 
party line when the time limit had expired. 

Our average period of service is 28 
months—22 months is our lowest average 
for the year. A report is made every 
three months. On January 1, 1921, our 
average was 14 months, and on January 1, 
1922, it was 23 months. This average in- 
cludes the chief operator’s service. 

The difference in the percentage of com- 
pleted business on long distance and the 
amount of service complaints shows that 
the efficient force is the experienced force; 
also that it takes many months to train 
an operator to the highest degree of 
efficiency—something the public never takes 
into consideration. 

We are very fortunate this new year in 
retaining many of our old operators. Out 
of a force of 28, not including the chief 
operator, we are beginning the year with 
17 operators whose average service is 33 
months. They are classed as follows: 
One evening chief operator, two toll su- 
pervisors, one local supervisor, five toll 
operators, one information operator and 
seven local operators. 

The chief operator’s record of service 
is 16 years, 9 months and 15 days, January 
1, 1923. Out of a force of 29 traffic em- 
ployes we are able to retain 18 employes. 

Is not this a pretty good record? The 
other eleven are doing excellent work for 
new operators. Consequently we are start- 
ing the new year full speed ahead and 
hoping we will make even a better record 
for 1923 than ever before. 
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We have much to thank our company 
for also this past year. Our offices. and 
rest room have been redecorated. We have 
been presented with comfortable new 
chairs for the switchboard and informa- 
tion desk, new records for Christmas for 
our rest room phonograph, and 
other conveniences and comforts.” 


many 


It’s the usual order of affairs to pause 
before starting the work of a new year, 
take stock of our shortcomings and use 
this analysis as a means for improvement. 

But Miss Elder goes about it in a bus- 
inesslike manner. She completes the an- 
alysis by taking account of assets as well 
as liabilities. Thus, the Kansas company 
operators know they have done well in 
the past and can do better in the future. 

The new Emerson telephone exchange 
just completed for the Tri-State Telephone 
& Telegraph Co., St. Paul, is conceded by 
many telephone men who have seen it to 
be one of the most artistic small residen- 
tial exchanges in the Northwest, if not the 
entire country. The building, including 
cquipment and outside plant, represents an 
investment approximating $400,000 and is 
the second to be constructed by the Tri- 
State company in St. Paul within the year 

The new Emerson exchange, as _illus- 
trated herewith, is located at Palace street 
and Fairview avenue, in the southwestern 
portion of the city, a section as yet but 
little developed. Telephone company en- 
gineers, however, have estimated that the 
exchange will be called upon to serve at 
least 10,000 subscribers within the next 15 
or 20 years. The equipment is all auto- 
matic and a major part of the outside con- 
struction has been placed underground. 

The building is of the library type, the 
outside walls of buff brick with a red tile 
roof. The surrounding grounds have been 
beautifully landscaped, making a setting 
in keeping with whatever that part of the 
city may develop as a residential center. 

















Rather Nifty, Isn’t It? It’s the New Emerson Exchange of the Tri-State Telephone & 
Telegraph Co. in One of St. Paul’s Residence Districts. 
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Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 


Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Cuts Charges for Telephone Serv- 
ice in Minnesota Hotels. 

An investigation of several months’ 
duration came to an end on December 28 
when the Minnesota & Ware- 
Commission reduced the message 
charge for service in Class Two hotels in 
St. Paul, Minneapolis and Duluth, from 
ten to five cents each and the monthly 
rental per station for 


Railroad 
house 


room telephones 
Class hotels 
are those which do not have an operator 
devoting her time 
switchboard. 

Of the made on 
each message, five cents goes to the hotel 
as commission. 


from 75 to 60 cents. Two 


exclusively to the 


ten-cent charge now 
Under the new ruling, the 
commission is not to exceed one cent. 

All hotels charging other than the new 
rate provided for Class Two are required 
by the order to maintain in the lobby or 
other public place conveniently available to 
guests and to the public, a public booth 
or booths. At these booths the local pub- 
lic pay station rate of five cents will be 
charged and each booth will have a notice 
to this effect posted in it. 

Class One hotels—those having one or 
more employed 


persons exclusively as 


switchboard operators—may accept the 
schedule provided for Class Two, upon 
written notice to the telephone company. 
Prior to the order entered by the United 
States District April 1, 1921, 
the message rate was five cents, one-half 
of which was paid by the telephone com- 


Court on 


pany to the hotels as commission. The 
commissions were fixed in a number of 
instances by contracts upon a 50 per cent 
basis and the commission of the hotels 
was automatically increased when the rate 
was increased. 

On toll messages the hotels receive 20 
per cent commission, but it is not to ex- 
ceed ten cents on any one message, and 
then only on such messages as pass entire- 
ly over the lines of the Tri-State Tele- 
Phone & Telegraph Co. (for St. Paul 
hotels) or the Northwestern Bell Tele- 
Phone Co. (for Minneapolis and Duluth 
hot Is). 

The authorized message rate for public 
Pay stations in hotels is five cents, of 
which the hotel receives one cent as com- 
Mission. 

The matter of operating expense borne 
by the hotel was given much considera- 


tion by the commission. As many as nine 


Operators are employed by one hotel, and 
the proper distribution of the expense of 
Maintaining P, B. X. 
Some difficulty. 

le service rendered a patron in han- 


boards presented 


dling an outside call through the P. B. X 
is greater than that rendered in handling 
station booth 
and the 


a call from a public pay 


connected directly with central, 


expense of handling is likewise greater. 
The hotel also acts as auditor and collec- 
tor for the telephone company. 

However, in addition to handling public 
telephone messages, the P. B. X. opera- 
tors also handle interior hotel service, such 
as bell boy calls and other accommoda- 
tions for the guest, which are of a nature 
private to the hotel and not chargeable t 
the operation of a public telephone system. 

The investigation brought out that sev- 
eral of the larger hotels showed earnings 
received through commissions which—if 
not charged with the expense of the op- 
eration of the P. B. X 


would pay for the entire interior operation 


switchboards- 


of the telephone installation. But none 
of the hotels—if charged with the expense 
of operating the P. B. X. 


earn sufficient to pay for the operation of 


boards—would 
the exchange. 

The hotels introduced testimony tending 
to show that strictly hotel service was only 
about one-fourth of the total volume of 
traffic passing through the P. B. X. boards. 

It was shown that in Class One hotels 


the telephone company receives a_ con- 
siderable portion of its revenues from 
message and toll rates; while in Class 


Two hotels the rental revenues are propor- 
tionately great. 
While the hotel 
for the expense of acting as agent for the 
telephone 


should be reimbursed 


company in rendering public 
service and the expense should be included 
in the rate, it held that the hotel 


could not be allowed a profit upon such 


Was 


service. 

The evidence disclosed payment of $50 
a month to one of the Class One hotels, 
to be applied toward the payment of an 
operator at the P. B. X. board. This 
was held to be discriminatory and in the 
nature of a rebate to the hotel and the 
commission that it should be 
continued. 

After looking at the 
angles, the 


said dis- 
from all 
that 
charges of 10 cents per message and 75 


matter 
commission decided 


cents per station per month were unrea- 
The new rates become effective 
January 15. 


sonable. 


Objectors Sanction Rate Increase 
—Commission Grants It. 
The Farmers’ Telephone Co. of 
County was given authority by the Illinois 
Commerce Commission to increase its 


25 


Lee 


rates to 75 cents and $1.00 a month. The 


order was entered on December 6 and 


applies to the company’s exchanges at 
Amboy, Ashton, Franklin Grove, Sublette 
and Lee Center. 

After the hearing, at which there were 
several objections made to the increase 
Mr. Blowers, who represented a group of 
the objectors, was elected a director of 
the company and was by that fact placed 
in a position to investigate the financial 
condition of the company. 
He stated to the investigator for the 
commission that he had gone over the ac- 
counts and was satisfied that the request- 


ed rates of $9 and $12 per year would not 


be sufficient. He was certain that the 
former objectors would be pleased to 
have these rates fixed for rural service 


where the subscriber owns the line. 





Final Hearing and Arguments on 
Rates in Los Angeles, Calif. 
The hearing before the California Rail- 
Commission on the rates of the 


California 


road 
Southern Telephone Co. for 
service in Los Angeles, closed on Decem- 
ber 19 with an argument by City Attorney 
Stevens, who declared the city was en- 
titled to a reduction of rates because of 
inadequate service. 

He contended that reduced rates should 
be effective until July, at least, when the 
good 
service, ask to have the rates restored. 


company might, if it could show 


Three witnesses called by the commis- 
sion preceded the argument. They were J. 
H. Corcoran, general traffic manager, who 


declared the 


service was “commendably 


high grade, considering conditions”; Leo 
Keller, a consulting engineer, who said he 
had got nine calls on which he considered 
the service worthless out of a total of 100; 


Miss Blaze, chief operator at the Pico 
exchange, one of the most congested 
offices, who declared the service was 


“creditable.” 

Mr. Keller was formerly connected with 
the Home Telephone Co., nucleus of the 
present company. fail- 
ures of service to the upsetting of the 


He assigned the 


system by the improvements under way. 
Further explanation of the difficult con- 
outgrowth of. the 


ditions, the inevitable 


city’s unprecedented increase in popula- 
tion within the past decade, under which 
the local telephone service has been main- 
tained and expanded, were given at the 
hearing by N. R. Powley, commercial 
superintendent of the system. 

The history of the company’s activities 


since 1911, as recited by Mr. Powley, fur- 
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nished not only a comprehensive outline 
of the growth of Los Angeles during the 
same period, but projected a vision of 
development the realization of which is 
expected within the next 20 years. 

In 1911, Mr. Powley stated, the tele- 
phone company made an estimate of 
future service demands extending to the 
close of the present year. This estimate 
has worked out with exactitude until less 
than three months ago. In October last 
an unexpected upward swing of the curve 
of estimate had to be made, to include the 
sudden influx of people into the city. 

Dr. H. G. Brainerd, for the physicians 
and surgeons, and Frank L. Ray, attorney 
for the lawyers’ group, were witnesses in 
the matter of a protest against excessive 
rates charged and poor service given by 
the telephone company to users of an 
intercommunicating trunk line system in- 
stalled in various office buildings of the 
downtown section. 


Supreme Court Rules Against IIli- 
nois Bell on Peoria Rates. 

A decision rendered against the Illinois 
Bell Telephone Co. on December 21 by 
the Illinois Supreme Court continues the 
present rates for service in Peoria and 
vicinity. The supreme court held that the 
company could not increase its rates with- 
out first laying its case before the Illinois 
Commerce Commission. The ruling is the 
result of an appeal from the decision of 
a lower court against the company. 

On November 1, 1921, the company 
proposed to put into immediate effect an 
increase of 30 per cent in rates. The city 
secured a temporary restraining order 
from the circuit court, which was later 
made permanent. 

A month previous to the effort to raise 


rates in Peoria, the circuit court had ruled . 


favorably for the company. The court 
enjoined the Illinois Commerce Commis- 
sion from interfering and held the com- 
pany within its rights. The commission 
appealed to the appellate court of the 
third district and the decision was re- 
versed. The company then took the case 
to the supreme court, which upheld the 
appellate court. 


Indiana Bell Equipment and Or- 
ganization Discussed at Hearing. 

Inquiry and testimony concerning the 
part Bell telephone interests have had in 
developing telephone instruments and ad- 
vancing telephone service occupied a con- 
siderable part of the time last week at 
the hearing which the Indiana Public 
Service Commission is conducting in con- 
nection with the Indiana Bell Telephone 
Co.’s petition for higher rates. The 
hearing was resumed this- week. 

The Bell pays to the American Tele- 
phone & Telegraph Co., its parent com- 
pany, 4% per cent of its gross receipts, 
and the company avers that the payment 
is for rental of instrument sets, which 
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include transmitters, receivers and induc- 
tion coils, and for general services. Bell 
witnesses have testified much concerning 
alleged superiority of Bell instrument 
sets over those of Independent com- 
panies, and concerning how the A. T. & 
T. general staff has developed the busi- 
ness. 

After a long line of questioning of 
George ‘Thompson, who for 48 years has 
been developing instrument sets for the 
A. T. & T., Frank Faris, an attorney for 
the commission, asked Mr. Thompson: 

“Do you want to go on record as say- 
ing that no Independent transmitter is as 
efficient as the Bell transmitter ?” 

“The best of the Independents,’ Mr. 
Thompson said, “compared with the best 
of the Bell transmitters, show the Bell 
transmitters to be just a shade better.” 

“Would the layman telephone user be 
able to detect the difference?” inquired 
Faris. 

“T don’t think the layman could,” he 
replied, “but it is desired to have as effi- 
cient a transmitter as possible.” 

Later Mr. Thompson testified: “Many 
of the Independent types (speaking of in- 
struments) were good operating types.” 

Regarding comparisons of Independent 
receivers with the Bell receiver, he testi- 
fied that one Independent receiver runs 
“very close to the Bell receiver.” 

Mr. Faris asked him: “Would you 
not say it is possible to get good service 
out of Independent instruments ?” 

Mr. Thompson replied: “In a _ great 
many cases, yes, and in some cases, no.” 

Mr. Faris drew from Mr. Thompson 
that some of the Bell improved parts 
were not put into use until after similar 
improved parts had been put into use by 
Independent companies, and Will H. 
Thompson, attorney for the company, 
drew from the witness that in other in- 
stances the Bell had preceded Independ- 
ents in making improvements available. 

Mr. Faris was attempting to show that 
the A. T. & T. collects from its Indiana 
subsidiary money for certain specific in- 
struments and services averred by the sub- 
sidiary to be more efficient and available 
sooner to its patrons than to patrons of 
Independent companies, but that Inde- 
pendent companies without the so-called 
super-service of the A. T. & T. give as 
good telephone service and provide their 
patrons with modern service and appli- 
ances as soon as the Bell does. 

Many of Mr. Thompson’s replies were 
of a technical nature, and he made nu- 
merous explanations of instruments and 
pictures used as exhibits. As to the com- 
parative merits of instruments, he said, 
for example: 


“T have compared the Bell transmitter 
with many Independent transmitters and 
I can say that it is as good or better.” 

“IT do not find any features in Inde- 
pendent transmitters which would im- 
prove upon the Bell No. 323.” This num- 
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ber is the latest type of Bell transmitter, 

“I do not think any quite as efficient as 
our latest type Bell 323 transmitter.” 

As to priority of certain improvements 
in transmitters and receivers, he admit- 
ted on cross-examination by Mr. Faris 
that in some cases the Independents score 
first. For example, he said the cup 
method of suspension and concealed bind- 
ing posts of receivers of Independents 
ante-dated Bell receivers containing these 
features. 

Services provided by the A. T. & T, 
to the Indiana Bell are of the greatest 
value to patrons of the Indiana Bell be- 
cause they result in more efficient tele- 
phone facilities and lower operating costs, 
according to B. G. Halstead, engineer 
for the Indiana Bell company, who testi- 
fied at the hearing. 

Mr. Halstead told the commission that 
quadded cables used by the Indiana com- 
pany were developed by the A. T. & T,, 
and that the cables do work that would 
require property costing $22,523 more than 
their cost if the quadded cable were not 
available as a result of A. T. & T. serv- 
ices. This was one example of the sav- 
ings he averred were effected as a result 
of the connection between the two organ- 
izations. 

The engineer testified that Independent 
lines in Indiana do not have the facilities 
to make considerable use of the so-called 
phantom circuits which the Bell employs 
at a saving in operation cost. He at- 
tributed its development also to the A. T. 
& T. He said that some phantom cir- 
cuits had been attempted by the Indian- 
apolis Telephone Co., which was bought 
by the Bell, but that the circuits had to 
be improved before they gave service 
that measured up to Bell standards. 

Mr. Halstead testified that the Indiana 
Bell company makes extensive use of the 
repeaters in order to provide adequate re- 
production of voices conversing at long 
distances. He said that, for example, in 
a long distance conversation between 
Bloomington and Goshen repeaters would 
be brought into the circuit at Logansport 
and possibly at Indianapolis. The re- 
peater also was set up as a peculiarly Bell 
product. He said that to effect the same 
result without a repeater, it would be 
necessary to use much larger and more 
expensive wire. This, it was pointed out, 
would require greater capital, and, con- 
sequently, greater return through rates. 

The Bell’s toll lines in Indiana, he 
testified, are, with the few exceptions of 
those acquired from the Indianapolis Tele- 
phone Co., in first-class condition. He 
stated that within the next few years the 
company would have to make at consi<er- 
able expense several underground connec- 
tions for long distance lines. 

The fundamental plan which the In- 
diana company follows in developing tcle- 
phone service in a community also was 
offered as a product of the Indiana Bell- 
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Order Now—And Be Prepared 


For Winter Storms 
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Line Wire Sleeve Before Twisting Line Wire Sleeve After Twisting 


The strength and transmission efficiency of your lines are largely dependent on the strength of 
the splices. The best guarantee for satisfactory service you can have is 


RELIABLE SLEEVES 


(for Perfect Splicing) 


Reliable Sleeves are made and inspected to comply with the standard specifications of the largest 
telephone and telegraph companies. 


Every sleeve that is-shipped from our factory is guaranteed to pass inspection under these most 
exacting specifications. 


Reliable Copper Sleeves have ample length, and strength to assure splices as strong as the line 
itself, and moreover make a low resistance splice. 


Reliable Double Tube Copper Sleeves 


(A. T. & T. Standard) 


The “Rust Resisting Qualities” of RELIABLE Tinned Steel Sleeves far surpass any others, be- 
cause of perfected methods of manufacture, which insure a “heavy” and “uniform coating” of tin. 


A TEST WILL PROVE IT! 





Underground Cable Sleeve 


Reliable Single Tube Split Tinned Copper Cable Sleeves are just the thing for splicing under- 
ground cables. The heavy copper makes a strong splice; the tinning and open slot enable the 
cable man to make a perfect soldered joint. The taper enables him to insulate the splice, as well 
as the joint itself is insulated. 


leciric Company 
3145 Carroll Avenue CHICAGO, U. S. A. 
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A. T. & T. relationship. The p'ans are 
so accurate, he testified, and so scientifi- 
cally made that those made by A. T. & 
T. experts for Indianapolis in 1906 and 
1913 did not have to be changed in any 
material part as time passed. To do this, 
he testified, great knowledge and under- 
standing of a lot of subjects was neces- 
sary. 

He testified that it is the policy of the 
Indiana Bell company not, to urge con- 
necting companies to use Bell instruments. 
He said it is the policy of the company to 
reset and to stub poles as long as pos- 
sible to avoid expense attached to re- 
placement with new poles. He said as 
many poles were stubbed as were reset. 

Mr. Faris attempted to draw from the 
witness that the A. T. & T. sent out de- 
tailed bulletins prepared at considerable 
expense which would deal with relatively 
unimportant subjects, and that this was 
practically a waste of telephone users’ 
money. He brought out that one bulletin 
contained plans and_= specifications for 
stubbing poles, and tried to draw from 
the witness that any ordinary telephone 
company pole man could do a first-class 
job of stubbing without having expen- 
sively prepared rules and regulations for 
doing the same. 

Mr. Faris worked along a similar line, 
dealing with instructions for the manu- 
thimble guy rods and_ the 
manufacture of lead covered cables. He 


facture of 


tried to show that it was of no material 
use to field men to receive expensively 
prepared copies of such specifications in- 
tended for manufacturers. 

When those who are to become direc- 
tors of the Indiana Bell Telephone Co. 
buy a qualifying share of stock, they sign 
an agreement giving the American Tele- 
phone & Telegraph Co. an option to buy 
it back at par “at any time within one 
year” after ceasing to be directors, and 
they file a copy of the agreement with 
the Indiana Bell “forthwith.” 

This shown in an exhibit filed 
with the commission at the request of 
Frederick VanNuys, of counsel for the 
state, in seeking to show that the direc- 
tors of the Indiana Bell are not “bona- 
within the requirements of the law 
of the state, and are acting for the Ameri- 
can Telephone & Telegraph Co., holder 
of Indiana Bell stock, and not as stock- 
holder directors in their own right. 

The provisions of the agreement indi- 
cate, Mr. Van Nuys said, that the A. T. 
& T. does not desire minority stockhold- 
ers in the Indiana Bell, for the option the 
directors sign when they buy a qualifying 
share also provides that it shall be bind- 
ing on executors, administrators and as- 
signs. ; 

Mr. Van Nuys also sought to show that 
the directors of the Indiana Bell, particu- 
larly Indiana directors, who must consti- 
tute a majority of the board under the 
state law, do not control the policies of 


was 


fide”’ 
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the Indiana Bell, but formally confirm 
policies submitted to them in the form of 
prepared resolutions at the dictation of 
the A. T. & T. 

Facts about the option agreement and 
work of the directors were brought out 
in an examination by Mr. Van Nuys of 
Frank D. Stalnaker and Elmer W. Stout, 
of Indianapolis, and George G. Hall, of 
Evansville, all directors. 

Each oi:these directors has one share 
of stock, known as a qualifying share. 
The A. T. & T. owns all of the stock of 
the Indiana Bell except a few shares used 
to qualify directors. 

In the answers the three directors made 
to Mr. Van Nuys’ questions, it was 
brought out that the board, as a rule, 
adopted resolutions submitted by C. H. 
Rottger, president of the Indiana Bell, 
without extensive investigation. 

W. H. Thompson, attorney for the In- 
diana Bell, objected at the start of Mr. 
Van Nuys’ examination of the director 
witnesses when Mr. Van Nuys asked Mr. 
Stalnaker what were the circumstances of 
his acquisition of a share of stock and be- 
coming a director. After discussion of 
whether the inquiry was material, Com- 
missioner Edgar Blessing ruled that it 
was. 

Mr. Thompson said the regulatory pow- 
the commission do not extend to 
management, and it was immaterial to find 
out, for example, what the directors knew 
about the 4% per cent contract under 
which the Indiana Bell pays annually 4% 
per cent of its gross receipts to the A. T. 
& T. for lease of instrument sets and for 
services of the general staff. It was ma- 
terial, he said, to find out whether the 
provided under the _ contract 
could be obtained for less. He said stock 
ownership of Indiana Bell stock by the 
A. T. & T. had been approved by order 
of the commission some time ago. 

Replying to Mr. Van Nuys’ question as 
to the circumstances of his purchase of a 
share of Indiana Bell stock, Mr. Stalnaker 
said he was notified he ‘was to be or had 
been chosen as a director.” 


ers of 


services 


Replying to other questions, he said the 
directors met four or five times a year, 
and the sessions usually lasted an hour or 
an hour and a half. He said the board 
did not have an executive committee. 


Minnesota Commission Grants Bell 
Increase in Duluth. 

With slight variation, the Minnesota 
Railroad & Warehouse Commission au- 
thorized the increased rates proposed by 
the Northwestern Bell Telephone Co. for 
service in Duluth. The order—which was 
entered December 26 and became effective 
January 1—was dissented to by Commis- 
sioner O. P. B. Jacobson. 

The figures presented at the hearing by 
the commission’s engineer were used by 
the commission in determining the rates. 
The value new of the Duluth exchange 
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plant was fixed at $4,287,516, its condition 
per cent, 89, and the fair value of the 
property devoted to public use as of June 
30, 1922, $3,817,537. 

The average per station operating ex- 
pense for 1921 was found to be $32.60, and 
for the year 1922—based upon figures for 
the first six months—$31.88. This decrease 
in operating expense was in the face of 
average increased costs in materials and 
supplies and the commission was of the 
opinion that it probably resulted from 
greater efficiency developed as the operat- 
ing departments recovered from the up- 
heaval in the organization during the war 
period. 

Duluth expense per 
station which is high when compared with 
The 
city presented evidence showing the fol- 
lowing comparison: Minneapolis, $39.20; 
Duluth, $32.41; St. Cloud, $22.40; Vir- 
ginia, $19.20; and LaCrosse, $18.13. 

“These figures,” 


has an operating 


most other cities of a similar class. 


the commission stated, 
“illustrate the unreliability of comparisons 
of different exchanges. In Minneapolis 
there is a book cost investment of $168.39 
per station; Duluth, $158.24; St. Cloud, 
$99.57; Virginia, $87.44; LaCrosse, 
$69.29.” 


and 


A comparison of 70 Class A companies 
of the United States with the Northwest- 
ern Bell showed an average operating ex- 
pense of $20 per station for the 70 com- 
panies and $16.48 for the Northwestern 
Bell. 

An explanation of the higher investment 
and operating cost in Duluth was found 
in the peculiar geographical shape of that 
city. It is 29 length and two 
miles in width, necessitating six separate 
exchanges as compared with two at La 
Crosse. 

The net return—based on figures for the 
first half of the year—for 1922 was found 
to be 2.55 per cent. The total revenues 
were $823,691, operating expenses and de- 
ductions $726,502, and net earnings $97,189. 
This was an increase of about $8,000 over 
1921, which was due to decrease in op- 
erating expenses. 


miles in 


In the commission’s order of April 29, 
1922, it was stated that the rates in effect 
at that time produced a net -return upon 
the company’s property in Minnesota of 
5.85 per cent. The commission was of the 
opinion that the downward trend of labor 
and material costs at that time would 
continue and that the same rates would 
bring the company to a higher return. 

It is now stated by the commission, “In 
view of the subsequent developments, we 
possibly were a little optimistic. The 
trend of material costs for the second six 
months of 1922 has been somewhat higher 
than the first six months, while labor con- 
tinues on about an even trend.” 

Under the proposed schedule it was 
estimated that the return would be ‘.79 
per cent upon the fair value of the 
property. 
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[——L.__iInsurance at 
— The Policy LL. Cost 


of Lynton T. Block & Co. is to 
issue the most satisfactory and 
comprehensive insurance to be 
had anywhere— ' 

Furnishing absolute protection 
at cost. 

Embodying all the standard fea- 
tures and more. 

Covering special classes and se- 























lected risks. 
Selling at established rates. ; 
Returning savings at the end of Workmen’s Compensation 
the policy period, depending upon Employers’ Liability 
~ individual experience of the Public Liability 
ris eo . a 
Giving a claims service that is Teams Liability ies 
not equalled elsewhere. Contractors’ Liability 
It is an honest policy, carried Eleva tor 
out in an honest way and gives a Automobile 


square deal under all conditions. 
This forms the creed of every 


member of the organization and LYNTON T. BLOCK & CO. 


has built up the reputation of 




















Lynton T. Block & Co. until it is UNDERWRITERS OF 
one of the best and most favor- 
ably known in the Mississippi INSURANCE AT Cost 
Valley. Utizitigs INDEMNITY & Fire ExcHANGES 
Employers INDEMNITY CORPORATION 
t Chamber of Commerce Building St. Louis, Mo. 
























~The North Electric Manufacturing Co. 
GALION, OHIO 


Machine Switching Systems 


AUTOMANUAL EQUIPMENT was installed at Conneaut, Ohio, TEN 
YEARS AGO. The Conneaut Telephone Company has recently erected one of the 
finest exchange buildings in the United States and moved the ORIGINAL 
“NORTH” APPARATUS to its new home. It was worth while because this “North 
Apparatus” originally installed 10 YEARS AGO will give SUPERIOR SERVICE 
FOR 20 YEARS LONGER. Recent tests of service at Conneaut show an AC- 
CURACY and SPEED that are NOT EQUALLED by any other switching 
system. 

; Plan for the future when equipping your central office. We have a machine 
switching system that will meet your requirements. Investigate. 


AUTOMANUAL REMOTE CONTROL 
DIAL CONTROL 
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The proposed rural rate was rejected 
by the commission “because of the present 
depressed condition of the agricultural in- 
dustry.” A rate 50 cents lower was sub- 
stituted and a rate 25 cents lower than 
that proposed for business extensions was 
allowed. 

The old and new rates are: 


Old New 

Business : rates. rates. 

RE Cc cscescosaenne $ 7.00 $ 8.00 

I bic caee enews 5.50 6.50 

Incoming line ....'....... 4.20 4.75 
Residence : 

SI oi oiacaigin wits atesndate 2.50 3.50 

ET ocbcnneeneccen 2.00 2.75 

PEED ic cicasiccvcnces 2.00 2.75 
NE aah ynnse axe eenee 2.00 2.20 
Service stations .......0<. beieta 1.00 
Private branch exchange: 

Two-way trunks ......... 10.50 12.00 

Incoming trunks ........ 5.25 6.00 
Extension (with or without 

bell) : 

ENN Sew uaiasacacoaie® 1.00 1.25 

Residence, wall set....... Rien 5 

Residence, desk set...... Ae 1.00 


The four-party residence rate is ap- 
plicable only in four-party rate areas, 
which are outside the base rate area. 

The rate for business joint user service 
is to be $2.50 a month. 

For extension stations located outside 
the building in which the main station is 
located but on the subscriber’s continuous 
premises, the mileage charge will be 60 
cents per month for each one-quarter mile 
or fraction thereof, computed on the air 
line distance between the building in 
which the main station is located and the 
extension station. 

Special rates which have been in effect 
for main station service in public libraries, 
offices of Y. M. C. A. or Y. W. C. A. 
secretaries at association buildings, rooms 
occupied by charitable societies, hospitals 
—excepting private hospitals—engaged ex- 
clusively in charitable work, are to be can- 
celed and superseded by the regular busi- 
ness rate. 

In granting the 40 per cent increase in 
one-party residence service the commis- 
sion pointed out that the rates in Duluth 
have been unusually low as compared with 
the residence rates in other towns and 
cities of the state. The monthly residence 
rate in Duluth has been $2.50, as compared 
with $2.75 at Rochester and Winona, and 
$3.75 in Minneapolis and St. Paul. 

Commissioner Jacobson dissents on the 
ground that he considers that the com- 
pany’s earnings as a whole within the 
state should be considered, including toll 
and exchange earnings. He states that he 
believes if such an inquiry were made it 
would be found that the company was 
earning an adequate return on the fair 
value of its property within the state. 

He also points out that he did not sign 
the majority order of April 29, 1922, in 
which the commission stated that the rates 
in effect at that time should not be in- 
creased in view of reduction in costs and 
possible future economies in operation. 
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Missouri Company Given Time 
Extension on Order for Repairs. 
The Missouri Public Service Commis- 

sion entered a supplementary order on 

December 19 granting the Columbia Tele- 

phone Co., of Columbia, an extension of 

four months in which to complete the 
repairs to the rural line portion of the 
exchange and make additions to the 
switchboard, as required in the order of 

September 26. 

The company advised the commission 
that the non-receipt of material for out- 
side construction and additions to the 


switchboard had delayed the completion | 


of the work. The effective date of the 
original order was accordingly changed 
from January 1 to May 1. 


Nebraska Radicals Propose Aboli- 
tion of State Commission. 

Nebraska political leaders are serving 
notice on the telephone companies of 
Nebraska, formally and informally, that 
there is going to be a lot doing at the 
legislature which convenes early this 
month for a three months’ session. One of 
the company executives was waited on by 
a lawyer the other day and told that the 
legislative program of the radicals em- 
braced the abolition of the state railway 
commission and the return to municipal 
control of rates and service of the tele- 
phone companies. 

Apparently the lawyer, who trains with 
the radicals, supposed this would greatly 
alarm the telephone companies, as the 
general impression has been that because 
the companies’ were allowed to increase 
rates during the flush times they are 
hungered and athirst for a continuance of 
this sort of control. As a matter of fact, 
the telephone companies have been held 
down to an average of 25 per cent increase, 
while commodity prices have soared above 
200 per cent, and the average increase over 
1914 is still above 60 per cent. 

The lawyer was greatly surprised to 
learn from this executive that nothing 
would please the companies better than to 
have the commission’s hand removed from 
them and the old situation of municipal 
control restored. He was still more sur- 
prised to be informed that unhappily the 
legislature could not abolish the state rail- 
way commission, since it was created by 
the state constitution and is given by that 
document full control over rates and serv- 
ice. It may starve it by refusing proper 
appropriations, but that is as far as it 
can go. 

Representative Theo. M. Osterman, dem- 
ocratic floor leader, says regulation is a 
failure and proposes to stimulate county 


ownership. In an interview given to the 
Lincoln papers he says, among other 
things : 


“An important question in regard to the 
regulation of our public utilities has been 
most forcefully brought to the notice of 
the people through the action of the 
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Northwestern Bell Telephone Co. in ap- 


pealing to the federal court in order to 


override or delay an order of the railway 
commission. This is more _ surprising 
because for many years the telephone 
company has insisted that the railway 


commission was the proper tribunal to 


decide the matter of rates, whenever its 
regulation by local municipalities was be- 
ing discussed. Yet we now find it refus- 
ing to accept the jurisdiction and firidings. 
of its own selected tribunal when the 
regulation does not happen to be to its 
exact liking. 

“IT am in favor of legislation defining 
proper jurisdiction in similar cases, which 
I believe can be constitutionally enacted. 
For one thing I believe the present county 
ownership telephone law, passed in 1913, 
should be amended by incorporating in if 
a requiremnet for compulsory physical 
connection of all telephone systems as 
provided by the new constitution of Ne- 
braska. 

“When regulation fails, we must pre- 
serve and protect the rights of communi- 
ties to enter into actual competition with 
any utility by establishing their own plants 
or systems. There should be no such thing 
as a natural monopoly in private hands 
without this right of the people or a 
community to protect themselves. When 
such a monopoly exists, the established 
concern will eventually abuse its privileges 
by just such action as that taken by the 
Northwestern Bell.” 


Nebraska Commission Equalizes 
Lincoln Company’s Toll Rates. 
The Lincoln Telephone & Telegraph Co. 

has been given an increase in its long 

distance rates to correspond with the re- 
cent increase given by the Nebraska State 

Railway Commission to the Northwestern 

Bell. The commission, however, takes 

from the Lincoln company the differential 

it has hitherto enjoyed over Bell rates on 
hauls for less than 40 miles. 

Under 40 miles most of the station-to- 
station rates will be decreased five cents, 
while the person-to-person charge will 
remain the same. The company had asked 
that the old short-haul rates be left as 
they were and that it be allowed to sub- 
stitute the rates for greater distance that 
had been awarded to the bell. Traffic 
studies indicate that the gross toll rate 
increase would probably be 7.6 per cent if 
the application made by it were granted in 
full. As it is the revenues will be in- 
creased about 2 per cent. 

The commission pats the Lincoln com- 
pany on the back several times in the 
course of a rather volumnous set of find- 
ings. It is the good child and the Bell 
the naughty one in the Nebraska telephone 
field. The commission says that while it 
must deny the request as to short distance 
rates, because these would constitute ¢x- 
ceptions to the general standard rates 
heretofore approved, it will not deny to 
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As Important As Men 


%G 
Tools on any line job are just as im- %Y 
portant as men. And often they are 4, 


harder to replace and consequently 4 r assed bv the 
must be more dependable than the 4% are p d 
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Argus Lightning Arresters s 


Tools seldom need replacing but yy 
when they do, they are always quick- % s 
ly obtainable. Prove it, if you CITT 


haven’t already done so. 





Keep our catalog handy. You never 
know when you may need it for 
reference. 


OSHKOSH MFG. CO. 
125 Tell Street Oshkosh, Wis. 
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In order that telephone men may 


get their share of Argus Lightning 
——- “FT Safety of Arresters with the porcelain cover, 
our Lineman 
bind ge hg org vnc eng urge that you take advantage of 
chance in Ps work may be our special advance offer. Get the 
executed in perfect safety ? details now. 


BUHRKE As you know, Argus Arresters, be- 


Safety Beltsand Straps sides effectively curbing lightning, 


c\ are the best insurance policy stand the test of time because they 
you can invest in. They i 


4) afford protection equiva- are housed in neat porcelain covers 
lent to four times any pos- which shut out dirt and dust. 

sible strain. Made of selected 
“steer’’ hides—all hardware tested 


—specially made for the purpose— 
no defects. 


for spring construction work, we 
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See that your property is amply G 
protected. The Argus Arrester %G 
with its cover is now the most % 
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complete and reliable form of %Y 
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leather goods for electrical A i against damage by lightning and : 
workers in the U.S. A. BUHRKE SAFETY BELT crosses with high tension circuits. 


R. H. BU HRKE Co. Get that special offer without delay. 


(Est. 1877) 


1238-1250 Fullerton Ave., Chicago Foote Pierson & Co. 
“THE HOUSE OF QUALITY” 4 


BELTS BAGS STRAPS 160 Duane St. New York City 
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the company the increased revenues even 
though its own financial showing is ex- 
cellent in character. It says on this score: 

“For the past year or more the com- 
mission has consistently urged upon public 
utilities under its jurisdiction, and particu- 
larly the two large telephone companies 
operating in the state, the working out of 
economies in operation advantageous both 
to the utility and to the public. The 
Northwestern Bell company has not re- 
duced its expenditures up to the present 
moment in Nebraska when measured by 
the results on each subscriber. 

“The Lincoln company all through the 
unsettled period has exercised economies 
resulting favorably to the rate-payer. Be- 
tween 1914 and 1922 the increases granted 
to the Lincoln company, which include the 
growth of toll business as well as change 
of rate, amounted to 30 per cent. Those 
granted to the Northwestern and its pre- 
decessor amount to 41 per cent, without 
the additions recently permitted by the 
federal court. 

“The net revenue of the Lincoln com- 
pany has, however, been more favorable 
in spite of this handicap. It has, by meth- 
ods of management, succeeded in retaining 
a higher net without disadvantage to its 
property. It has done so by keeping in- 
creases in operating expenses during the 
unsettled period down to 41 per cent, 
whereas during the same period the ex- 
penses of the contemporary have increased 
59 per cent. 

“To say now that the Lincoln company 
shall be, against its will, required to re- 
duce its rates here and there to offset the 
modest increase which will result from 
the adjustment of toll scales would be to 
penalize it for having earnestly endeavored 
that the has 
been suggesting, and to pay a premium on 
policies of management which pass addi- 


to do which commission 


tional burdens on the rate-payer rather 
than seek economies as an alternative. 

“Tf our order authorizing toll rate re- 
adjustments is not accompanied by the 
requirement to make incidental rate ad- 
justments, it can fairly be said that it is, 
in a measure, a reward for high business 
prudence. The commission will, however, 
keep in close touch with the situation. Its 
conclusions here set forth are in the light 
of existing conditions and may be read- 
justed if conditions change.” 

The Lincoln company had objected to 
any corresponding reductions in exchange 
rates, alleging that the amount of the toll 
increases are quite conjectural and that 
the economies recently inaugurated are 
still so experimental as to make it im- 
practicable to say that they may be a 
permanent success, and the commission 
agrees to this. 

The Lincoln company did not receive 
any increase when the Bell in the northern 
half of the state got its last 10 per cent 
increase. It has, however, made a better 
net showing. During the last five years 
it has paid out as interest on bonds and 
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dividends on stock amounts ranging from 
5.6 per cent to 6.2 per cent of the com- 
bined obligations. To do so at times it 
drew on the surplus; at other times it had 
a small surplus remaining. The net re- 
sults in the five-year period were to add 
$29,700 to the surplus. 

The commission says the Lincoln com- 
pany has a distinct advantage over the 
Bell in that it is still paying but 5 per 
cent on its bonds and 5 per cent on a 
considerable block of preferred stock. It 
has been able to pay 7 per cent on its 
common stock without depleting its sur- 
plus and still the average rate paid to 
security owners has been below 7 per cent 
on the entire capital obligations. 

The commission says that it will ap- 
prove for all other toll companies operat- 
ing in the state the same schedule of toll 
rates upon application and upon making 
the showing required. 


Ohio Commission Fixes Valuation 
Lower Than Company’s. 

In connection with the application of 
the United Telephone Co., of Bellefon- 
taine, Ohio, for increased rates, the Ohio 
Public Utilities Commission announced on 
December 21 that it had fixed the present 
value of the company’s property at $685,- 
302. Commission engineers made the ap- 
praisal. 

The company operates in 21 towns in 
the vicinity of Bellefontaine and had val- 
ued its properties at $858,770. 

No ruling has yet been rendered by the 
commission the for - higher 
rates. 


on petition 


Hearing on Valuation of Ohio Beil 
and Ohio State Properties. 

On December 20 the Ohio Public Utili- 
ties Commission heard a detailed explan- 
ation of the valuation of the property of 
the Ohio Bell Telephone Co. in Dayton 
made by W. F. Sloan, appraisal engineer 
of Chicago, at the company’s invitation. 

Mr. Sloan’s valuation made as of Au- 
gust 31, 1922, fixes the reproduction value 
of both the Bell and Ohio State plants at 
$7,117,940 and the present valiie at $6,306,- 
954. No allowance is made for cost of 
unifying the service. 

The company’s own valuation, made by 
its appraisal engineer, G: B. Williams, as 
of March 31, 1922, was $7,065,745 for 
reproduction and $6,498,627 present value. 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

December 18: Complaints filed by A. 
Groves. of Palo Alto, J .B .Casa and 
Mrs. C. F. Alsing, of San Francisco, 
charging Pacific Telephone & Telegraph 
Co. with failure to install telephone serv- 
1ce. 

December 19: Final hearing held on 
rates of Southern California Telephone 
Co. in Los Angeles. 

December 20: Petition filed by Santa 
Barbara Telephone Co., of Santa Bar- 
bara, for authority to issue and sell $60,000 
of its first mortgage, 5 per cent, 30-year 
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sinking fund, gold bonds, at a price to 

yield not less than 87% per cent of par: 

proceeds to be used to reimburse treasury 

for the cost of additions and betterments 

and for general corporate purposes. 
ILLINOIS. 

December 14: Citation order issued to 
Mendon Telephone Co., of Mendon, C. A. 
Chittenden, its general manager, and to 
the Telephone Exchange of Loraine and 
T. D. Harr, its manager, to appear on Jan- 
uary 18 and show why direct communica- 
tion cannot be established between the ex- 
changes of the two companies. 

December 14: Order entered dismissing 
the complaint of the board of education 
of East St. Louis against the Southwest- 
ern Bell Telephone Co. 

December 14: Versailles Telephone Co, 
given a certificate of convenience and ne- 
cessity to operate a telephone system in 
the town of Versailles and vicinity. ’ 

December 14: Sullivan Home Telephone 
Co., of Sullivan, authorized to issue and 
sell $10,000 aggregate principal amount of 
its first mortgage 6 per cent gold bonds. 

December 14: Vermilion County Tele- 
phone Co., of Danville, given permission 
to issue and sell $210,000 aggregate prin- 
cipal amount of its first mortgage 6 per 
cent gold bonds. 

December 14: Washington Home Tele- 
phone Co., of Washington, given authority 
to execute and deliver its first mortgage 
or deed of trust, dated July 1, 1922, to 
Clarence W. Hoyl, of Peoria, as trustee; 
also to issue and sell $25,000 aggregate 
principal amount of its first mortgage 6 
per cent gold bonds. 

December 14: Permission given Sanga- 
mon County Telephone Co., of Pawnee, to 
issue and sell or to renew $14,000 agegre- 
gate principal amount of its promissory 


notes, bearing interest not to exceed 1 
per cent. 
December 14: Abingdon Home Tele- 


phone Co., of Abingdon, permitted to exe- 
cute its first mortgage or deed of trust, 
dated July 1, 1922, to Orion Latimer, of 
Abingdon, as trustee; also to issue and 
sell $40,000 aggregate principal amount of 
its first mortgage 6 per cent gold bonds. 

December 14: Peoples Telephone Co., 
of Chillicothe, given authority to execute 
its first mortgage or deed of trust, dated 
July 1, 1922, to C. B. Zinser, of Chilli- 
cothe, as trustee; also to issue and sell 
$25,000 aggregate principal amount of its 
first mortgage 6 per cent gold bonds. 

December 14: Order entered perma- 
nently annuling and canceling rate schedule 
IPUC 1 of Commercial Telephone & Tele- 
graph Co., of Olney, for service in Avis- 
ton, Beckemeyer, Carlyle, and other towns; 
authorized to file rate schedule ICC 3 con- 
taining rates specified in order for service 
in the cities mentioned, effective January 1. 

December 14: Farmers Telephone Co. 
of Lee County given permission to file new 
schedule of rates for service in Amboy, 
Ashton, Franklin Grove, Sublette, Center, 
and vicinities, effective January 1. 

December 14: Application of Plymouth 
Farmers Switchboard Co. proposing af 
advance in rates for service in Plymouth, 
dismissed without prejudice. 

December 14: Order entered suspending 
until April. 13, 1923, proposed increase in 
rates for toll service of Illinois Bell Tele- 
phone Co. 

December 14: Order entered suspend- 
ing until April 13, 1923, proposed increase 
in rates of Young Telephone Co. for serv- 
ice in Glasgow; set for hearing Feb- 
ruary 7. ; 

December 14: Proposed increase ™ 
rates of Farmers & Merchants Telephone 
Co. of Moultrie County, suspended until 
April 138, 1923. 























par ; 


ury 


ents 


| to 

A, 
| to 
and 
jan- 
1Ca- 
ex- 


sing 
tion 
est- 


Co, 
ne- 
| in 


one 
and 


ol 


ele- 
ion 
rin- 
per 
-le- 
“ity 
age 


to 


th 


ig 


January 6, 1923. 





TELEPHONY 33 




















Dependable Ringing Service 
— With Economy! 





A Holtzer-Cabot Magneto Ringing 
Motor-Generator 





is the ringing equipment that NEVER 
FAILS. It is uniformly dependable—and 
economical in first cost and in upkeep. It 
needs no costly attention—if properly 
lubricated. 

Send for illustrated circular. Or, better still, 


give it a test in your exchange; we stand back 
of the machine. 


THE HOLTZER-CABOT ELECTRIC COMPANY 


Boston Philadelphia Detroit New York 
Chicago Minneapolis Baltimore Cleveland 

























STANDARD 


Telephone Wires and 
Cables meet every require- 
ment as to quality and 
price of the most careful 
buyer. 


Let us quote on your requirements 


Standard Underground Cable Co. 


Boston Washington Detroit Seattle 
New York Pittsburgh Chicago Los Angeles 
Philadelphia Atlanta St. Louis San Francisco 


For Canada: Standard Underground Cable Co. of Canada, 
Limited, Hamilton, Ont. 




































Bonitas for Strength 


Send for a Sample 
of Bonita Aerial 
Cable Rings and see 
wherein they get 
their rigidity. 


“CAMERON APPLIANCE CO. 





. , EVERETT, MASS. 























Give 
The 
Devil 
His 
Dues! 


. . . - > | 
Does tradition stand in your way! 
Are you hesitating about trying a 
battery other than what you have 
been using just because you've al- 
ways used that battery? 


If you can save your company many 
hundreds of dollars by employing a 
telephone battery that costs less 
per cell and less per day’s service, 
isn’t it worth investigating ? 

Would it interest you to know that 1922 
brought about a change among telephone 
companies whereby 15% of the industry 
“swung over” to VICTOR TELEPHONE 
CELLS? As one purchasing agent 
wrote: 

“We must give the devil his dues. Frankly, 
we never thought you had such a remark- 
able product, but count on us as a steady 
user as long as you demonstrate such qual- 
ity and low price combined.” 


What will be your battery cost in 1923? 
What will be your battery economy in 
1923? 

Say it with 

VICTOR TELEPHONE CELLS 


CPC QUALITY 
Higher Volt- 


age 

Greater Re- 
cuperation 

Longer Life 



















4 DRY CELL 


ie Of%, oe 


te 
wie 


THE CARBON pRogUCTS O 





The 


CARBON 
PRODUCTS 
COMPANY 


LANCASTER, 
OHIO 


Write for 
Price List 
and complete 
in formation 
regarding 
trial barrel. 
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December 14: Order entered rejecting 
rate schedule ICC 1, first revised sheet 1. 
of the Secor Telephone Co., as it is not a 
public utility and the commission has no 
jurisdiction. 

December 15: Pearl City Independent 
Telephone Co. authorized to purchase all 
of the property of the Pearl City Mutual 
Telephone Co., for $2,000 in cash. 

January 3: Hearing held at Springfield 
on the application of the Jasper County 
Mutual Telephone Co., of Newton, for 
authority to advance rates for service in 
Newton, Bogota, Pugh and other towns 
mentioned in schedule ICC No. 1 filed by 
the company. 

January 3: Hearing held at Springfield 
on supplemental application of Jasper 
County Mutual Telephone Co., of Newton, 
for permission to issue capital stock to 
the amount of $37,000. 

January 4: Hearing held at Springfield 
on complaint of Henry Bierbaum as to 
discontinuance of telephone service by 
Sangamon County Telephone Co. to com- 
plainant at Pawnee. 

January 4: Hearing held at Springfield 
on petition of Illinois Bell Telephone Co. 
for increased rates for service in Cen- 
tralia, Cenrtal City, Womac and vicinity. 

KANSAS. 

December 15: Application filed by 
United Telephone Co., of Abilene, for per- 
mission to increase its rates at Belleville. 

LoulISIANA. 

January 11: Hearing to be held in 
Baton Rouge in the matter of rates of the 
Cumberland Telephone & Telegraph Co. 

MINNESOTA. 

December 26: Northwestern Bell Tele- 
phone Co. granted schedule of increased 
rates for Duluth. 

December 28: Order entered reducing 
message charge of Northwestern Bell 
Telephone Co. for service in Class Two 
hotels in Minneapolis and Duluth from 
ten to five cents each, and monthly rental 
for room telephones from 75 cents to 60 
cents. Other hotels ordered to install 
public pay booths. 

December 28: Order entered reducing 
message charge of Tri-State Telephone & 
Telegraph Co. for service in Class Two 
hotels in St. Paul from ten to five cents 
each, and monthly rental for room tele- 
phones from 75 cents to 60 cents. Other 
hotels ordered to install public pay booths. 

December 29: Blue Earth Valley Tele- 
phone Co., of Blue Earth, authorized to 
increase its charge for rural switching 
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service to 40 cents per month per station; 
also to establish a minimum circuit charge 
of $2.00. 

Missour!. 

December 18: Frankford Telephone 
Exchange given permission to continue 
using increased rates previously granted 
for service in Frankford. 

December 18: Authority given Kansas 
City Telephone Co. to continue using 
rates previously allowed for service in In- 
dependence. 

December 18: Kansas City Telephone 
Co. authorized to continue rate schedule 
previously granted for service in the Fair- 
mount exchange area. 

December 18: Permission granted. the 
Kinloch Telephone System to reéstablish 
its advanced rate schedule in St. Louis 
and vicinity. 

December 18: Mutual Telephone Co. 
authorized to continue using increased 
rates previously allowed for service in 
Greenfield. 

December 18: Sedalia Home Telephone 
Co., of Sedalia, allowed to continue its 
advanced rate schedule. 

December 19: Authority given Linneus 
Rural Teley.hone Co. to continue the sched- 
ule of advanced rates formerly allowed 
for service at Linneus. 

December 19: Thayer & Alton Tele- 
phone Co. given permission to continue 
using increased rates in Thayer. 

December 19: Columbia Telephone Co.., 
of Columbia, granted extension of four 
months in which to carry out certain pro- 
visions of order of September 26, 1922. 

December 21: Effective date of rate 
schedule P. S. C. Mo. 3 of Mt. Vernon 
Telephone Co., of Mt. Vernon, for service 
in Sarcoxie, resuspended to June 29, 1923. 

NEBRASKA. 

December 20: Application of the Wil- 
cox Telephone Co. for rate readjustment 
dismissed of record. 

December 26: Complaint filed by F. 
Brand against Lincoln Telephone & Tele- 
graph Co., alleging that closing of the 
Strang exchange and attachment of lines 
to adjoining exchanges has resulted in 
unsatisfactory service. 

December 26: Application of the Lin- 
coln Telephone & Telegraph Co. for dis- 
continuance of Denton exchange dis- 
missed of record. 

December 27: Application of the Citi- 
zens Telephone Co., of Minatare, for in- 
crease of rates dismissed, it appearing that 
the company has gone out of existence. 
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December 27: In the matter of the ap- 
plication of the Lincoln Telephone & 
Telegraph Co. for the discontinuance of 
certain county rights on service from 
York exchange for York county and also 
one for similar action with respect to 
county rights given Polk exchange; dis- 
missed of record for want of prosecution. 

December 28: Application of the 
Hamilton County Farmers’ Telephone As- 
sociation for continuance of existing 
schedule of rates found to be reasonable 
and granted. 

December 28: Application of the 
Monroe Independent Telephone Co. for 
permission to continue indefinitely the con- 
tinuance of the existing schedule of rates, 
found reasonable and granted. 

December 29: Application filed by the 
Wilcox Telephone Co. for permission to 
increase its dividend rate from 8 per cent 
to 10 per cent per annum. 

December 30: In the matter of the 
application of the Lincoln Telephone & 
Telegraph Co. for continuation of pres- 
ent toll rates up to 40 miles and to substi- 
tute for longer distances the Bell schedule 
to go into effect January 1; denied as to 
the first request and granted as to the 
second. 

NortH DAKOTA. 


December 6: Investigation instituted 
by commission of the so-called “other 
line” charge. The following companies 
were cited: Tioga Farmers Telephone 
Co., of Tioga; Tri-County Telephone Co., , 
of Niagara; Wildrose Mutual Telephone 
Co., of Wildrose; Farmers Mutual Tele- 
phone Co.; Williams County Mutual 
Telephone Co., of Ray; and Northwestern 
Bell Telephone Co. 

December 21: New schedule of rates 
filed by Overland Telephone Co. for serv- 
ice in Westfield. 

December 21: Application of Palermo 
Village Telephone, of Palermo, for in- 
creased switching rates approved. 

December 22: Complaint of H. M. 
Hanson and others against the Kathryn- 
Kidville Telephone Co., of Kathryn, and 
the North Dakota Telephone Co. dis- 
missed. 

December 23: Complaint of O. T. 
Olson and others against the North 
Dakota Telephone Co. and the Hastings 
Rural Telephone Co. dismissed. 


OHIO. 


December 20: Hearing held on valua- 
tion reports of Ohio Bell Telephone Co. 
on its property in Dayton. 





TRADE MARK REG. U S. PAT. OFF.: 


10 B&S hard-drawn Copper 
12 BWG BB Galvanized Iron 
12 B&S Copperweld 





Copperweld does not rust. 
pressure when other wires would be wrecked. 


COPPER CLAD STEEL COMPANY, Braddock P. O., Rankin, Pa. 


“COPPERWELD? TELEPHONE WIRE 


MADE BY THE MOLTEN WELDING PROCESS 


Where No. 10 hard-drawn copper or No. 12 BB Galvanized iron tele- 
phone wire would be used, a No. 12 Copperweld Telephone Wire may 
be properly selected. 70 Ibs. excess weight of wire per mile is avoided. 


Breaking 


Weight 
Weight 


Diam. per Mile 


Relative Factor of Safety 





With %” Ice and 
8 lb. Wind Pressure ~ 


With 15 lb. Wind 
Pressure. No Ice. 





-102” 528 Ib. 
476 “ 170 “ 


520 “ 96 “ 
It stays up under sleet 


166 Ib. 





loads and wind 


98% 
88% 
100% 


80% 
68% 
100% 





NORTHERN CE DAR POLES WESTERN 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 


BUTT-TREATING 
BELL LUMBER COMPANY, 





Hot Galvanized Pole Line Hardware 


M. LANZ BOLT CO. 


PITTSBURGH, PA. 
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